
What is Vision-to-Action? 

The Vision-to-Action (V2A) community engagement model is a proven method of working with a
community to reimagine underutilized and blighted areas. It engages municipal staff, residents, 
 community groups, regulators, local businesses, and the property owner to work together, establish
goals, and compare alternatives to optimize redevelopment outcomes. Bringing these stakeholders into
the redevelopment process bolsters community spirit and promotes investments in public amenities
and infrastructure. For developers, a visioning process can lower the risk of investment in high-risk
sites. The V2A process also upholds the tenets of environmental justice by giving diverse and
historically underrepresented stakeholders a voice in the planning process, resulting in higher quality,
community-informed and supported projects that are more likely to reach completion.

 One or more meetings of project stakeholders and
the community, hosted virtually or in-person
 An online survey or interactive map utilizing tools
such as Maptionnaire, SurveyMonkey, Google Forms,
Google MyMaps, or ArcGIS StoryMaps.
 Informational booth at a community event such as a
street fair where people informally vote or give input. 
 Stakeholder charrettes (charrettes are meetings
specifically with a design and planning component)
 Financial and market analysis to assess or evaluate
the feasibility of end-use options.

What does a V2A look like?

A V2A can take various forms. It may include one or a
combination of the following:

1.

2.

3.

4.

5.
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How does V2A create better redevelopment projects? 

Whether or not you have started creating a plan for the site, a V2A is an opportunity to ensure that all
stakeholders, including local residents, are aware of the project and potential outcomes. Including a
diversity of voices in the planning process will add important ideas and perspectives to the site plan, as
well as serving as a vetting process. Projects without local support can end up costing more time and
money, or not moving forward at all. A V2A can attract developers, decrease the early development
costs, and increase the chances of a project's success.

Additionally, including the local community in project planning adheres to the principles of
environmental justice. Local communities are always stakeholders in a redevelopment project and have
rights to be heard in the decision-making process. Historically, the desires of communities of color have
been ignored while industrial and heavily polluting sites were systematically located in black and
brown neighborhoods. It is now critical to listen to the community while redeveloping abandoned and
contaminated sites in order to begin to correct decades of social injustice. Click here to read
Groundwork USA's Best Practices for Meaningful Community Engagement for specific tips on inclusive
outreach.   

Tools for Virtual V2A: Ponderay, ID
The small, rural town of Ponderay completed a fully virtual V2A
process in the midst of the COVID-19 crisis. Virtual community
engagement can bring in new stakeholders or allow broader
participation, but can also close the door for those who don’t
have technological access. When communities can meet in
person, virtual tools may complement live events, expanding
access to the visioning process, especially in remote or rural
areas like Ponderay. Read the case study here.

https://groundworkusa.org/eqdevtools/best-practices-community-engagement/
https://www.cclr.org/sites/default/files/Ponderay%20Success%20Story%20%281%29.pdf


Does the project have a champion or lead organization? Is the project a priority? A champion
(whether an individual or organization) will be able to bring stakeholders to the table.
Who owns the property(s)? Is the land owner involved with the potential project? Alternatively,
you might be a local government or municipality looking to create a plan for an area or corridor. 
Have you been considering potential uses for the site? A V2A can help to hone in on the benefits
of or desire for specific options. It can also help to generate ideas for alternative designs, costs, or
economic outcomes. 
Do stakeholders need greater alignment on project goals? A V2A can help stakeholders find
areas of commonality and compromise. Is there a great deal of community interest in the site? Even
if - and perhaps especially if - there has been push-back from the community regarding changes to
the area or proposed uses, it may be time to hold a V2A to hear specific concerns and ideas. 
Are you looking to apply for grant funding? A V2A can help to prioritize sites or show that you
have a community-supported end-use for your grant application.

When is the right time for a V2A?

A V2A can be useful at various stages of the redevelopment process. If you have a specific site,
area, or corridor with environmental concerns, consider the following questions to determine if your
site might be ready for or in need of a V2A:
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Redevelopment of Hegewald Veneer Mill: Stevenson, WA
The Hegewald Site is a six-acre outcropping adjacent to the Columbia River, in the scenic Columbia
River Gorge. The Mill was once an industrial site manufacturing veneer wood products. Operations
ceased decades ago and, though there was found to be no contamination that required remediation,
the property has sat vacant as a blight in this otherwise idyllic setting. 

In 2016 and 2017, CCLR and partners conducted two workshops to get community input on proposed
reuses of the site. At the first meeting, participants voted on which types of development they wanted
to see, opting for retail, housing, or mixed-use development. At the second meeting, attendees
formulated ideas for specific features of the different reuse concepts. Primarily, the community wanted
public shoreline access and a non-motorized water recreational facility. 

Knowing that no cleanup was necessary, the V2A workshops paved the way for Skamania County to
transfer ownership of the property and for the City of Stevenson to begin receiving development
proposals. The City has since deliberated on proposals for residential development that include
provisions for public shoreline access and open space.



What do you need for a successful V2A? 

There are several steps to take to prepare for a V2A ahead of time:

Identify the specific site or area you will be discussing and what questions you want answered
through the visioning process.  Define the scope of the project and visioning objectives. 

as;dlkfjasdf

Decide who will facilitate the V2A and the best methods of engagement.
as;dlkfjasdf

Find out whether the area has a land use or zoning plan and how that will impact site uses.  
as;dlkfjasdf

Find out the community engagement requirements for any funding sources you will be seeking in
the future and tailor your V2A process accordingly.

as;dlkfjasdf

Identify the stakeholders involved, including those you weren't previously aware of or didn't think
would be invested in the project. Stakeholders may include city/municipal/county government, local
residents, residents of nearby towns or areas, businesses, property owners, developers, or
prospective purchasers. 

as;dlkfjasdf

Create innovative ways to reach the stakeholders, especially those who have not historically been
engaged or allowed a seat at the table. Examples include partnering with local businesses
organizations. One community attached public meeting notices to pizza boxes.
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Reaching Consensus Through V2A: Brawley, CA
CCLR and our partners were brought in as a neutral third party
to perform a V2A workshop for a former pesticide
manufacturing site, now owned by Chevron Corporation. The
community objected to the first proposed Remedial Action Plan
and a new plan was needed, one that incorporated community
concerns, but was still based on a feasible site end-use. 

CCLR has found that cleanup options are informed by site end-
use, therefore a V2A may be initiated as part of a decision-
making process around cleanup and not just development. The
V2A in Brawley incorporated both community input and a
feasibility study to inform the cleanup proposal, while also
addressing health concerns of the community. Read the full
story here.

https://www.cclr.org/brawley-cleanup-2020


How to Get Started
Funding to hire a contractor to organize and execute a V2A may be available from a variety of sources:
philanthropic grants to a community nonprofit, through your municipality, or technical assistance
through CCLR. Additionally, a private developer may be willing to support community engagement for
a project, especially if they’re developing multiple sites in a city or area. Reach out to CCLR to discuss
getting started on a V2A. CCLR works with a variety of contractors who are adept at facilitating V2A
and reaching and engaging diverse stakeholders.

The Center for Creative Land Recycling (CCLR)
Assists communities to convert abandoned or vacant properties into assets which
create jobs, generate new tax revenues, and improve quality of life. CCLR is the leading
national non-profit dedicated to land reuse and provides technical assistance for U.S.
EPA Regions 2, 9, and 10. 

 info@cclr.org | (510) 918-3374 | 2342 Shattuck Ave. Box #506, Berkeley, CA 
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V2A for Downtown Planning: Fairbanks, AK
After rescinding a nine-year-old downtown plan that
was not being implemented, Northstar Borough in
Fairbanks, Alaska decided it was time to try again.
Though a full downtown plan is outside the scope of
a V2A, CCLR and partners helped to set the course
for a community-informed and effective final plan by
starting with a V2A process. 

At an in-person workshop held in 2017, attendees
participated in a series of poll questions and an
extensive mapping exercise about various elements
of the downtown including public transit, parking,
open space, and bike/pedestrian paths. The Borough
extended this mapping exercise to gather additional
comments online using the ArcGIS Story Maps
platform by Esri and is now in the process of creating
a new downtown plan. 

View the Story Map here.

https://twitter.com/LandRecycling
https://www.linkedin.com/company/center-for-creative-land-recycling/
https://www.facebook.com/LandRecycling
https://fastplanning.maps.arcgis.com/apps/MapSeries/index.html?appid=e2cec2f008954bd5825469633b5fa99d

