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Creative Placemaking and Brownfields REUSE | REBUILD | REVITALIZE
JUNE 21-23, 2022
Pastor DJ Criner | Senior Pastor and Adjunct CARSON, CA

Professor| Saint Rest Baptist Church, Fresno,
California | Fresno Pacific University

Naria Kiani | Senior Planning Principal |
Kounkuey Design Initiative

Cherella Nicholson| Program Officer and
Evaluation Officer | Sankofa Consulting

Moderator i Jonathan Nettler | Los Angeles
Regional Director | Placeworks



PLACEWORKS

CREATIVE PLACEMAKING

OStrengthening communi t\
- National Endowment for the Arts



PLACEWORKS

CREATIVE PLACEMAKING

Arts, culture, and design can help to strengthen
communities by:

Bringing new attention to or elevate key
community assets and issues, voices of residents,
local history, or cultural infrastructure.

Injecting new or additional energy, resources,
activity, people, or enthusiasm into a place,
community issue, or local economy.

Envisioning new possibilities for a community or
place - a new future, a new way of overcoming
a challenge, or approaching problem -solving.

Connecting communities, people, places, and
economic opportunity via physical spaces or

new relationships. g
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The Saint Rest
Neighborhood
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re-branding a neighborhood

By Cherella Nicholson and Pastor DJ Criner



Culture, Community and
Context



ldentifying the community
need



Brownfield Planning Grant and
leveraging resources: City of Fresno,
Environmental Protection Agency
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Leveraging Partnerships and
Policies- Part |



Future Phases,
Community
Engagement and
Community Art

Pastor DJ Criner



Place-Based .( ' —M IN ‘l & T8 Wo—
Investment Opportunity CADLEY TR
in Southwest Fresno

SAINT RI
FOOD TO SHAI



Interim Use of the Food to
Share Hub



Leveraging Partnerships and
Policies- Part Il



Continuous Community
Engagement
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Art of the Neighborhood
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KDI

KDI is a non-profit design and community
development organization.

We partner with under-resourced communities to
advance equity and activate the unrealized
potential in neighbourhoods and cities.

| OM 6S "kun-coo-ee"
to get to know something intimately
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The Issue
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Free Lots Angeles
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Adopt-A-Lot

Low Income

High Income

City-Owned Vacant Parcels

[1] Departmentof General ServicesInventory of
VacantLots;Vacant Parcels LA County - from ASR
Use Code Based on Assessor Parcels Data - 2006
thru 2019, County of Los Angeles Open Data




Adopt-A-Lot
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Adopt-A-Lot
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Physical activity and
health

Mental health and
wellness

Local economies and
collective ownership

Strengthened social ties
and reduced isolation



Adopt-A-Lot

INFORMATION, TECHNOLOGY AND GENERAL SERVIC:
MOTION

Following the 2016 implementation of a Citywide Asset Management System, the City identified
450 vacant lots. These lots, potential brownfields, are targets for illegal dumping, crime, nuisances, and
often become sources of site contamination and neighborhood deterioration. The City currently spends
approximately $660,000 annually on nuisance abatement for City-owned properties. Others go
unmaintained as the result of limited resources.

The Free Lots Angeles Collaborative (FLA) is a coalition of five Los Angeles-based nonprofit
organizations (lead organization: Kounkuey Design Initiative (KDI), in partnership with: Los Angeles
Neighborhood Land Trust, Leadership for Urban Renewal Network, T.R.U.S.T. South LA, and Esperanza
Ce ly Housing C ion). FLA intends to vacant lots into neighborhood resources that

support y health and

To promote blight removal and community-benefitting uses of vacant property, the City should
launch an 18-month Adopt-A-Lot Pilot Program. In partnership with FLA, which targets low-income and
park poor communities, the Adopt-A-Lot Pilot Program would activate a maximum of ten (10) lots and
provide community access to the space for substantial public benefit.

Under normal processing, each individual site license agreement would require Council approval
and undergo a lengthy approval process. Establishing a master license agreement with KDI would allow
for the addition and deletion of sites as needed subject to the approval of the Municipal Facilities

Committee.

1 THEREFORE MOVE that the City Council instruct the Department of General Services, with the

of the City Admi ive Officer and in with the City Attorney, to negotiate and

execute a master lease or license agreement with KDI, for no monetary rent, to implement the Adopt-A-
Lot Pilot Program in which KDI will administer temporary uses of these vacant lots to serve the residents

of Los Angeles.
PRESENTHD é[{m/u Lﬂ%

MONICA RODRIGUEZ
Councilwoman, 7* District

SECONDED BY"

JUN 2 7 2018
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Adopt-A-Lot
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Adopt-A-Lot

Pégina 1

Formulario de Interés Adopt A Lot

Free Lots Ange sbajan para convertir lotes balclcs a t

s es un colectivo de o aciones que tra

estamos administra;

en espacios activos del vecindario. Actualr ndo un programa pilote para
LA, llamado Ad: A Lot, donde las org:

propiedad de la ciudad y transformarlo en un vibr

nporalmente “adoptar” un lote vacante

ocales pueden

Janizaciones comunitarias

e espacio comunitario. Las or

ecindario.

interesadas deben llenar este formulario para sc ar adoptar un lote vacante en su

amos aqui

para facilitar y apoyar segiin sea necesario - por favor, comunique si tiene alguna pregunta
(213) 537-0031

Pasos para adoptar un lote:

1. Hable con un miembro del personal para una breve introduccién al pre

2. Entregar un Formularic de Interés
3. FLA revisaré los Formularios de Interés y elegird un ‘Adoptante’

4. Siusted es elegido como Adoptante, asista a un taller de asistencia técnica

5. Una vez que se sclecciona un plan del

0, se necesitaria el apoyo de al menos el 51%

en el bloque donde se encuentra el lote vacante (a través de

de los resicentes o nego:

firmar la peticion)

6. Felicidades! jPuece firmar el Acuerde de Licencia de Adopt A Lot y transformar el lote!

Informacién del aplicante

Nombre completo: __Amadd  Valdp

pueceon: | 100, E. 104 K_Loo Avogless 20002
no: (‘Z‘/;B Z{;)v) Z G’\/Q/Z Email .Alwkaa\ﬂthl%k@%m(&x/_&‘
idad?_ B 0 Ne

hgg\ﬁ (ot

Numero de t

cEsta do con algin NGO o grupo de la

Si i, ;cusl es e} nombre del ¢

ADOPTALOTLA.COM




Adopt-A-Lot

Lot Street View

NORTH HILLS
COMMUNITY VOTE
BALLOT

Site Map

TupPER 3T

AOOPT Allg>
~Los Angeles -

pot oF MoNiY: $10,000

e 3k 3k 3k sk ok sk e ke e ke ok ok e e e e ke sk e sk e e e ke ke sk ke ke ke e e ok ke ok ke e ke e sk ok ok ok e ke
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Adopt-A-Lot
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VOTE
HERE

O

VOTE
HERE

VOTE
HERE

O

VOTE
HERE

COMMUNITY
GARDEN

@
=

PLAY PIECES

Q@
®

LOUNGE

OPEN FIELD

4B

{Please ask a facilitator if you need help or have guestions)
SELECT UP TO 5 ELEMENTS NOT EXCEEDING $10,000

Several garden beds with seating. The garden
will serve as a gathering space containing both
edible plants and flowers.

COST:$3,000

Custom flexible play pieces for active recreation
that encourages free and open play for residents
of all ages.

COST:$2,000

Movable ground level furniture with attached
umbrellas to create intimate pockets for
gatherings, active use, or for some me-time.

COST: $1,000

This option leaves space open with minimal
ground treatment, to promote free play.

COST: $500

O

VOTE
HERE

VOTE
HERE

VOTE
HERE

O

VOTE
HERE

O

VOTE
HERE

COMMUNITY

TABLE

SENIOR

GARDEN

STORAGE,
SECURITY BOX,
TRASH BINS

SHADE
SAILS

7/ A

1 8 0000000888880 0880000008008 0 008888888 0888888 8.8
VOTING INSTRUCTIONS:

Welcome to the ballot for the North Hills vacant lot You are about to vote on how to
spend $10,000 in your community. The pot does not include the money already put
aside for maintenance and programming ($2,000). Mark boxes clearly with an “X" or
check mark, or fully shade them in.

A custom long picnic style table with
benches, where residents can organize
meetings, events, and other uses,

COST: $2,000

Seating around a central art piece, or plant,
with custom table top games like checkers
and chess built into the site furnishings as
well as peaceful areas for meditation.

COST: $2,000

A 12ft by 10ft stage (dimensions may vary)
providing a space to gather, perform, create
and build connections in the community.

COST: $2,000

A storage container to secure site elements
and other fixtures, with the potential for
holding a community mural, as well a trash
cans.

COST: $4,000

Shade sails that cover specific areas of the lot
providing shade for any use underneath.

COST: $2,000
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