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Your local climate mitigation project requires you to know your community, understand

its urgent problems, and identify stakeholders and resources required to create change.
To do this, you’ll need to identify both who should be invited to the table and also what

will motivate them to show up and to stay.

This planning exercise will help you build a comprehensive list of stakeholders by first
defining five types of capital: social, human, economic, built, and natural. It will then
help you connect the impacts of extreme heat and flooding in your community to these
types of capital where they exist in your community.

The Goals of This Exercise Are:

1. To help you develop a comprehensive list of people and institutions that
you're going to engage.

2. To help you explain why those institutions and individuals should care about
extreme heat, flooding, or other climate-related hazards.

You may already have a clear vision of who you want to engage in your community. We
hope that completion of this exercise will either organize and confirm your thoughts, or
add a few new partners to your list that may not have been considered.

Understanding the impacts of climate-related hazards, such as extreme heat and

flooding on infrastructure, social networks, communities’ and institutions’ finances and
community health, wellbeing, and productivity will help you identify who you need to
engage and how they will be impacted. By speaking to the needs of your stakeholders,
you will be better equipped to motivate them to action.

So What Are the Five Types of Capital?*

Below, we’ve identified five types of capital that will be useful for you to engage your

stakeholders. Though there is a large body of research on this subject, Groundwork
USA has found success exploring the following five types of capital in our Climate Safe
Neighborhoods partnership.

1Drawn from Neva Goodwin’s “Five Types of Capital: Useful Concepts for Sustainable Development” (2003).



Economic: Income and financial resources (money that’s earned, money that’s spent)

Built: Physical infrastructure (roads, public transportation, buildings, communication
infrastructure)

Natural: Access to key natural resources/assets (clean water, land, clean air, plants
and animals)

Human: People’s physical and mental health, knowledge, skills, motivation, wellbeing

Social: Networks, relationships, support systems, cultural events

Using This Exercise

This exercise asks you to consider how weather events related to the climate crisis
(such as extreme heat, drought, and flooding) will impact each type of capital, and what
institutions or individuals are likely to suffer the consequences of that impact. In the
example below, we begin with the economic impacts of extreme heat in Cambridge,
Massachusetts.

The exercise guides you to think about:

e Who or what is impacted;

e What the economic (and other) impacts are and what the results of that impact

e would be;

o Which institutions are likely to work with those who will be impacted; and

» Which specific people (either those who are impacted, or those who work with said
institutions) you should consider reaching out to when engaging the community.

Once you complete the exercise for the first type of capital, move on and complete the
prompts with each of the following types of capital (e.g. built, natural, human, and
social).

This exercise can be repeated to examine multiple climate-related impacts, though you
should start with each one individually and work through the exercise to connect those
impacts to each of the five types of capital. At the end of this exercise you will have
thought about how flooding and extreme heat will impact each of the types of capital
and the related effects to your community’s stakeholders.

Note on Exercise Format:

The example provided below is in a table, but feel free to use a method that works best
for you! Writing this out in paragraph form or drawing a diagram may suit your needs,
instead!



Example: Economic Impacts of Extreme Heat in Cambridge, Massachusetts
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Example: Economic Impacts of Extreme Heat in Cambridge, Massachusetts (CONTD)
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Example: Human Capital Impacts of Extreme Heat
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