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Agenda:

Productive Reuse

1. Introduction
2. Partnerships
3. Planning

4. Properties
5.

6.

Question & Answer

Reminders:
e Keep your mic on mute during the presentation
e Place your questions in the chat
e Zoom Whiteboard — interactive feature
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Unmute Start Video Participants € Share Screen Record Reactions Apps
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Brownfields Defined

Housing and
Residential Areas

()

Agriculture Land and Facilities ‘ g

lllegal dumping

Public and commercial
buildings

Typical

sites

Mining Facilities

brownfield

e

' | Gas Station and Fuel Storage

Automotive Repair Facilities

Dry Cleaners and
Industrial Laundry

Manufacture and Power Generation

Railroad Facilites
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Properties where the
current or future use
is affected by real or
perceived contamination.

Environmental

contamination poses a

threat to the environment
and human health.



What do brownfields mean
for my community?

* Potential use of properties for
illegal activities

* Discourages investment

* Reduces
employment opportunities

* Diminishes quality of life for
neighbors

* Adjacent properties lose value
* Economicstagnation

e “Broken window” effect
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Zoom Whiteboard Instructions
When the Whiteboard appears...

= W ()
Version Histor

1. Double click on a sticky note to begin typing.

Yy

c
I

2. Adjust the size of the whiteboard by using the e ° ’
magnifying glass settings in the bottom right v Comments
hand corner. Fing

3. If you are seeing lots of cursors moving around v Alignment Guides Export >
the screen, navigate to the top right hand v Gap Guides Move to Trash
corner, select the ellipsis/three dots, then v Object Size Guides out

"View" and uncheck "Collaborator Cursors."

) Q 5%y (2
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Activity #1

How will land revitalization enhance your community?
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Understanding these components can get you
to successful revitalization

* Partnerships
* Planning
* Properties

 Productive Reuse

Introduction
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Partnerships
What needs to be done?

* Find your people — create
your brownfields team

* |dentify stakeholders

* Engage the community

* Find a revitalization
champion(s)

* Define partner roles

Brownfield Project

‘ = parks, affordable housing, sense of community, long standing relationships
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Partnerships (Internal)

Form your Team

e Economic/Community
Development

* Planning Office

* Finance Office

* Contract/Grants Office

* Environmental Office

* Mayor, City Council, County
Commissioners, Executive
Directors, etc.

* Local Commissioners




Partnerships (External)

Revitalization Champion(s)

e Community leader

* Mayor

* Non-profit director

* Business owner

* Neighboring community

Why are they important?

e Trust and transparency
* Financial and technical assistance
* Project implementation

BROWNFIELDS AND RECLAIM. CONNECT TRANSFORM
LAND REVITALIZATION
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— Ely, NV




Partnerships

Involve the Community

* Engagement
* Listen
e Gather input
Share Information
Advise
* Useinput to develop strategy and
goals
* Equitable involvement
* Engagement is constant throughout
brownfields revitalization
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgroundworkusa.org%2Fta-services%2Fequitable-development-resource-hub%2F&data=05%7C01%7CJames.Brooklyn%40epa.gov%7C841fbcdc15624e0821fd08db40370dc2%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C638174377906859150%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=jYPeZ7235MvxpW3vNC8tqvzBH74JHWqEXMjALaO%2FXvU%3D&reserved=0
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Planning

Assess where you're at

 Determine resources needed

* |dentify financial and technical
assistance available

* Create a revitalization plan

Resources (funding & technical assistance)
City of Phoenix: $3.9M (EPA Grants)

* Brownfields Assessment Grant

* Job Training Grant

* Area-wide Planning Grant

* Revolving Loan Fund

* Targeted Brownfields Assessments
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Rio Reimagined —
Phoenix, AZ o



Planning: EPA Resources
Assessment, Cleanup, Community Engagement, Reuse Planning
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Planning:

Community-Wide
Assessment Grant

Activities: Brownfields Inventory,
Environmental Site Assessments
(Phase I/1I), community outreach,
cleanup and reuse planning

Requirements: To apply you must be
state, tribe, general purpose unit of
gov, non-profit 501(c)(3), or qualified
community development agency

Length:4 years
Award Amount: $500,000
No Match requirement

Cleanup Grant

Activities: Site cleanup,
reuse planning, community
iInvolvement, regulatory oversight fees

Requirements: Site
ownership, completed Phase Il
report, community notification

Length: 4 years
Award Amount: $500K, $1M, $2M
No Match requirement



https://www.epa.gov/brownfields/types-epa-brownfield-grant-funding

Planning:

Community-Wide Assessment
Grant for States and Tribes

Activities: Brownfields Inventory,
Environmental Site Assessments
(Phase I/1I), community outreach,
cleanup and reuse planning

Requirements: Must be a state entity
or a federally recognized tribe

Length:5 years
Award Amount: $2M
No Match requirement

Multipurpose Grant

Activities: Brownfields Inventory,
Environmental Site Assessments
(Phase I/1I), community outreach,
prioritizing sites, cleanup activities,
revitalization plans

Requirements: Phase Il ESA, one
brownfields site cleanup, revitalization
plan (feasible reuse strategy)

Length:5 years
Award Amount: $800,000
No Match requirement



https://www.epa.gov/brownfields/types-epa-brownfield-grant-funding

Planning:

Assessment Coalition Grant

Activities: Brownfields Inventory,
Environmental Site Assessments (Phase
I/11), community outreach, cleanup and
reuse planning

Requirements: Must have at least 2
partners, must be a state, county gov't,
tribe, or group of general-purpose units
of local gov't

Length:4 years
Award Amount: $1M
No Match requirement

Revolving Loan Fund

Activities: Loans and subgrants ($500K
limit per subgrant) for site remediation;
privately-held sites can be eligible for
loans

Requirements: Recipients need to be
able to effectively administer loans and
manage program income (at least 50%
of funding must go to loans)

Length:5 years
Award Amount: $1M
No Match requirement



https://www.epa.gov/brownfields/types-epa-brownfield-grant-funding

Targeted Brownfields
Assessment

‘5 il A

Free contractual services to applicants to research
historic property uses of brownfields sites, conduct
environmental sampling, and evaluate data from
environmental findings.
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Land Revitalization
Technical Assistance

Funding and financing, site design, market analysis,
community engagement, sustainable development
and other topics.




Planning

Revitalization Plan(s)

* Collaborate with partnerships
developed

* Create an overall goal for
revitalizing a target area in your
community

* Connect with the community
about needs and concerns G rfﬁyro%ﬂ

 Map outthose needs and see | Ly
where they align with potential I

".‘.

brownfields properties in your e ' J" -
community . ey, Al
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbbardc.org%2Fequitytools%2F&data=05%7C01%7CJames.Brooklyn%40epa.gov%7C841fbcdc15624e0821fd08db40370dc2%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C638174377906859150%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=oiTpNESPKPIOUZarnltuzTApP2kHRugkSdHAm4OTGFQ%3D&reserved=0
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Properties

What needs to be done?

* Develop list (inventory) of potential
properties
* Prioritize the properties based on
revitalization plan
* Understand how brownfields properties fit
into your larger city plans
* |sthere a need for more housing,
walkability, safe access to transportation,
health centers, grocery store/farmer's
market, parks, etc.

CENTER FOR CREATIVE
LAND RECYCLING

%
%
a e
] E
i~
=
=
W 14th 51

Ol &lan d sy

“ilEan A

(7T WD 1= BT §

W 1Zih 5t

il

=
&
@

Al

i

M

EI ([EEE(N 0 HIE AN

T,
fh

n

iy

[

i

|

-
&
@

e (11
[ [1T=

O

[0 B[]

_U_l_

A

T %

L0 O

= 1IN

[ ]

Fne
| OLEE HILH F

Hoarer oy

T EES
1]

I
1]

o

Hll-dr A

iR AR

N

EN (118 1w o

Lo T
s

RO il s

T

E 11th 5t

E12m 3t

Namoral Ciy Bvd

P
3

E15h 5t

E 160 51

ETmEt

B A

[T

Kimball Park

z z
[E spectc Pranarea

[ commercal

=] commersal - auto Grientzd

[ inaustra

[=7] industrial - Auie Orlentad
[ ]om=
[ Open Space (Paradisa Creek)
[ ] PubleCommunity Faciiy
[ | Residental
[ undeveispearvacant
(© Community Center
A sooa

Bl trosey staton

E24th &



Why do an Inventory?

Simple Answer: Knowing what you have
empowers you to act

* Allows you to be proactive in putting
properties back on the tax roll.

* Highlights where public policy
amendments could be made.

* Assists in marketing sites for
redevelopment.

* Provides a valuable land use planning tool.

* Aids in decision making when allocating
public resources.

GEM Theater — Pioche, NV
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How to Create an Inventory

Simple Answer: One property at a time

e Establish Target Area

e Discuss with the community — they
know the area best

 Groundtruth properties by touring sites

* Populate database/spreadsheet and
consider GIS mapping

* Review government databases, e.g.
contaminated sites, gas stations
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Tonopah Library Expansion
— Tonopah, NV
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Properties
Identify your inventory

* Property ownership —you do not need to be the owner to make progress

Look for underutilized properties: vacant properties, illegal dumping locations, former
gas station, dry cleaner, abandoned housing, commercial or industrial areas

* Properties that appear to have environmental concerns
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Properties

Prioritize your inventory

 What do you know (or need
to know) about your property?
 What actions have already
been taken?
 How does the brownfields property
fit within the context of the larger
community and revitalization plan?
 How does this fit into city plans or
sustainability goals?

BROWNFIELDS AND ° Reciaim conwecT TRANSFORM
LAND REVITALIZATION
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Productive Reuse

What needs to be done?

* Implement your revitalization

plan
* Incorporate sustainability and
climate mitigation strategies

* Continue to engage the
community and partners

* Ensure equitable development

* Leverage public/private funding

* Avoid displacement

* Celebrate your successes
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Productive Reuse

Implement your revitalization plan

Equity: Creating Jobs:

e Affordable Housing ¢ Commercial

* Parks & open space ¢ Retail

* Walkability / Transit ¢ Manufacturing

* Resiliency hubs * Food

Community: Environment:

e Community centers ¢ EV charging

* Schools/training * Solar farms
facilities * Flood plain

* Shelters management

BROWNFIELDS AND ~~ RECLAIM CONNECT. TRANSFORM
LAND REVITALIZATION
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Productive Reuse

Leverage funds, boost economy

Success to Date:

* $352 million in private investment
* 322 acres of land restored o | _ |
* 3,300 jobs created or maintained AU R L) v o

.‘ 3 s i«.’,: '

“Phoenix’s brownfields program is poised to
continue to boost our economy with 51.4M
grants from EPA. The two grants allow us to
address environmentally-challenged
properties for the Rio Reimagined Project and
provide low-interest rate loans for developers,
businesses and nonprofits for cleanup of sites
citywide.” - Phoenix Mayor, May 2020

@ m & i e 5th St & Buckeye Road Project
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Activity #2

What barriers do you need to
overcome to start the land
revitalization process?

If you've started this process,
what do you need to reach
new milestones?

F
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The Center for Creative Land Recycling
Start with CCLR!

CCLR is your entry point to land revitalization and your go-to resource.

Our staff have over 160 years of combined experience and are ready to collaborate
with you to achieve your land reuse goals!

Meet more of our staff on

our ,and
explore our
Jean Hamerman Devyn Rainwater Ignacio Dayrit Contact us at
Executive Director  Program Lead Program Consultant
CCLR Associate CCLR CCLR



https://www.cclr.org/our-team/staff-team
https://www.cclr.org/resources
https://www.cclr.org/resources
mailto:devyn.rainwater@cclr.org

The Center for Creative Land Recycling
See the path clearly with CCLR

We are ready to collaborate with you! Our services include:
e Site identification and prioritization assistance

« Strategic planning and visioning
« Community engagement

e Funding assistance/grant review

« Targeted Brownfields Assessment
« MARC funding

« Stakeholder engagement



https://www.cclr.org/funding-news/cclrs-tips-for-getting-started-on-epa-brownfield-grants-now

Engage with us!
CCLR and EPA are your partners in Land Revitalization

Sc
Wit
Wit

nedule a one-on-one
N us! Sign up

N Calendly

Third and final webinar in this series
Looking Back to Look Forward:

Land Reuse Cases to Celebrate and
Study, May 10th

If you have registered for this webinar, you are
automatically registered for all three.

Find us at the
CalifornialLand

Recycling Conference
September 26th — 28th in

Carson, CA



https://calendly.com/vacant-to-vibrant/epa-vacant-to-vibrant
https://www.cclr.org/events/upcoming-events/california-land-recycling-conference-2023
https://www.cclr.org/events/upcoming-events/california-land-recycling-conference-2023

Key Takeaways

Partnerships
* Create Team
e Select Revitalization Champion(s)

* Foster relationships with community and partners

Planning

 Engage community, identify/secure funding to
develop your revitalization plans

Properties
* Prioritize your brownfields inventory for reuse

Productive Reuse
* Investand Implement sustainable revitalization
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