
A Successful Start to 
Reviving your 
Neighborhood
Vibrant Communities Rise from Vacant Lands – 
Webinar Series Part 2

19th April 2023



Agenda:

1. Introduction

2. Partnerships

3. Planning

4. Properties

5. Productive Reuse

6. Question & Answer

Reminders:

• Keep your mic on mute during the presentation

• Place your questions in the chat

• Zoom Whiteboard – interactive feature
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Brownfields Defined
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Properties where the 
current or future use 
is affected by real or 

perceived contamination.

Environmental 
contamination poses a 

threat to the environment 
and human health.



What do brownfields mean 
for my community?
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• Potential use of properties for 
illegal activities

• Discourages investment

• Reduces 
employment opportunities

• Diminishes quality of life for 
neighbors

• Adjacent properties lose value

• Economic stagnation

• “Broken window” effect



Zoom Whiteboard Instructions
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1. Double click on a sticky note to begin typing.

2. Adjust the size of the whiteboard by using the 
magnifying glass settings in the bottom right 
hand corner.

3. If you are seeing lots of cursors moving around 
the screen, navigate to the top right hand 
corner, select the ellipsis/three dots, then 
"View" and uncheck "Collaborator Cursors."

When the Whiteboard appears...
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Understanding these components can get you 
to successful revitalization

• Partnerships

• Planning

• Properties

• Productive Reuse
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Partnerships

Create your Team
Find your Revitalization Champion



What needs to be done?
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Partnerships

• Find your people – create 
your brownfields team

• Identify stakeholders
• Engage the community
• Find a revitalization 

champion(s)
• Define partner roles

= parks, affordable housing, sense of community, long standing relationships



• Economic/Community 
Development

• Planning Office

• Finance Office

• Contract/Grants Office

• Environmental Office

• Mayor, City Council, County 
Commissioners, Executive 
Directors, etc.

• Local Commissioners
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Partnerships (Internal)

Form your Team
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Revitalization Champion(s)

Partnerships (External)

Centennial Fine Arts Center 
– Ely, NV

• Community leader
• Mayor
• Non-profit director
• Business owner
• Neighboring community

Why are they important?

• Trust and transparency
• Financial and technical assistance
• Project implementation
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Involve the Community

Partnerships

Phoenix, Arizona

• Engagement
• Listen
• Gather input
• Share Information
• Advise

• Use input to develop strategy and 
goals

• Equitable involvement
• Engagement is constant throughout 

brownfields revitalization

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgroundworkusa.org%2Fta-services%2Fequitable-development-resource-hub%2F&data=05%7C01%7CJames.Brooklyn%40epa.gov%7C841fbcdc15624e0821fd08db40370dc2%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C638174377906859150%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=jYPeZ7235MvxpW3vNC8tqvzBH74JHWqEXMjALaO%2FXvU%3D&reserved=0


Planning

Resources
Revitalization Plans



14

Assess where you're at

Planning

Rio Reimagined – 
Phoenix, AZ

City of Phoenix: $3.9M (EPA Grants)

• Brownfields Assessment Grant
• Job Training Grant
• Area-wide Planning Grant
• Revolving Loan Fund
• Targeted Brownfields Assessments

• Determine resources needed
• Identify financial and technical 

assistance available
• Create a revitalization plan

Resources (funding & technical assistance)
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Planning: EPA Resources
Assessment, Cleanup, Community Engagement, Reuse Planning



Cleanup Grant
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• Activities: Brownfields Inventory, 
Environmental Site Assessments 
(Phase I/II), community outreach, 
cleanup and reuse planning

• Requirements: To apply you must be 
state, tribe, general purpose unit of 
gov, non-profit 501(c)(3), or qualified 
community development agency

• Length: 4 years

• Award Amount: $500,000

• No Match requirement

Planning: EPA Funding

Community-Wide
Assessment Grant

• Activities: Site cleanup, 
reuse planning, community 
involvement, regulatory oversight fees

• Requirements: Site 
ownership, completed Phase II 
report, community notification

• Length: 4 years

• Award Amount: $500K, $1M, $2M

• No Match requirement

https://www.epa.gov/brownfields/types-epa-brownfield-grant-funding


Multipurpose Grant
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Community-Wide Assessment 
Grant for States and Tribes

Planning: EPA Funding

• Activities: Brownfields Inventory, 
Environmental Site Assessments 
(Phase I/II), community outreach, 
cleanup and reuse planning

• Requirements: Must be a state entity 
or a federally recognized tribe

• Length: 5 years

• Award Amount: $2M

• No Match requirement

• Activities: Brownfields Inventory, 
Environmental Site Assessments 
(Phase I/II), community outreach, 
prioritizing sites, cleanup activities, 
revitalization plans

• Requirements: Phase II ESA, one 
brownfields site cleanup, revitalization 
plan (feasible reuse strategy)

• Length: 5 years

• Award Amount: $800,000

• No Match requirement

https://www.epa.gov/brownfields/types-epa-brownfield-grant-funding


Revolving Loan Fund
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Assessment Coalition Grant

Planning: EPA Funding

• Activities: Brownfields Inventory, 
Environmental Site Assessments (Phase 
I/II), community outreach, cleanup and 
reuse planning

• Requirements: Must have at least 2 
partners, must be a state, county gov't, 
tribe, or group of general-purpose units 
of local gov't

• Length: 4 years

• Award Amount: $1M

• No Match requirement

• Activities: Loans and subgrants ($500K 
limit per subgrant) for site remediation; 
privately-held sites can be eligible for 
loans

• Requirements: Recipients need to be 
able to effectively administer loans and 
manage program income (at least 50% 
of funding must go to loans)

• Length: 5 years

• Award Amount: $1M

• No Match requirement

https://www.epa.gov/brownfields/types-epa-brownfield-grant-funding
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Targeted Brownfields 
Assessment

Land Revitalization 
Technical Assistance

Funding and financing, site design, market analysis, 
community engagement, sustainable development 

and other topics.

Free contractual services to applicants to research 
historic property uses of brownfields sites, conduct 
environmental sampling, and evaluate data from 

environmental findings.
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Revitalization Plan(s)

Planning

Nye County, Nevada

• Collaborate with partnerships 
developed

• Create an overall goal for 
revitalizing a target area in your 
community

• Connect with the community 
about needs and concerns

• Map out those needs and see 
where they align with potential 
brownfields properties in your 
community

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbbardc.org%2Fequitytools%2F&data=05%7C01%7CJames.Brooklyn%40epa.gov%7C841fbcdc15624e0821fd08db40370dc2%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C638174377906859150%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=oiTpNESPKPIOUZarnltuzTApP2kHRugkSdHAm4OTGFQ%3D&reserved=0


Properties
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Properties

• Develop list (inventory) of potential 
properties

• Prioritize the properties based on 
revitalization plan

• Understand how brownfields properties fit 
into your larger city plans
• Is there a need for more housing, 

walkability, safe access to transportation, 
health centers, grocery store/farmer's 
market, parks, etc.

What needs to be done?



Simple Answer: Knowing what you have 
empowers you to act

• Allows you to be proactive in putting 
properties back on the tax roll.

• Highlights where public policy 
amendments could be made.

• Assists in marketing sites for 
redevelopment.

• Provides a valuable land use planning tool.
• Aids in decision making when allocating 

public resources.

Why do an Inventory?

23
GEM Theater – Pioche, NV



Simple Answer: One property at a time

• Establish Target Area
• Discuss with the community – they 

know the area best
• Groundtruth properties by touring sites
• Populate database/spreadsheet and 

consider GIS mapping
• Review government databases, e.g. 

contaminated sites, gas stations

How to Create an Inventory

24
Tonopah Library Expansion 

– Tonopah, NV
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Identify your inventory

Properties

• Property ownership – you do not need to be the owner to make progress
• Look for underutilized properties:  vacant properties, illegal dumping locations, former 

gas station, dry cleaner, abandoned housing, commercial or industrial areas
• Properties that appear to have environmental concerns

Phoenix, Arizona

BEFORE AFTER
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Prioritize your inventory

Properties

• What do you know (or need 
to know) about your property?

• What actions have already 
been taken?

• How does the brownfields property 
fit within the context of the larger 
community and revitalization plan?

• How does this fit into city plans or 
sustainability goals?

Nye County, Nevada

May 2022

July 2022



Productive Reuse



What needs to be done?
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Productive Reuse

• Implement your revitalization 
plan
• Incorporate sustainability and 

climate mitigation strategies
• Continue to engage the 

community and partners
• Ensure equitable development
• Leverage public/private funding
• Avoid displacement
• Celebrate your successes
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Implement your revitalization plan

Productive Reuse

Super Charger Station - Nye 
County, NV

Equity:
• Affordable Housing
• Parks & open space
• Walkability / Transit
• Resiliency hubs

Creating Jobs:
• Commercial
• Retail
• Manufacturing
• Food 

Community:
• Community centers
• Schools/training 

facilities
• Shelters

Environment:
• EV charging 
• Solar farms
• Flood plain 

management
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Leverage funds, boost economy

Productive Reuse

5th St & Buckeye Road Project
Phoenix, AZ

“Phoenix’s brownfields program is poised to 
continue to boost our economy with $1.4M 
grants from EPA. The two grants allow us to 
address environmentally-challenged 
properties for the Rio Reimagined Project and 
provide low-interest rate loans for developers, 
businesses and nonprofits for cleanup of sites 
citywide.” - Phoenix Mayor, May 2020

Success to Date:
• $352 million in private investment
• 322 acres of land restored
• 3,300 jobs created or maintained
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Activity #2



Meet more of our staff on 
our teams page, and 

explore our online 
resource library.

Contact us at 
devyn.rainwater@cclr.org

32

CCLR is your entry point to land revitalization and your go-to resource. 

Our staff have over 160 years of combined experience and are ready to collaborate 
with you to achieve your land reuse goals!

The Center for Creative Land Recycling

Start with CCLR!

Ignacio Dayrit

Lead Program Consultant
CCLR

Devyn Rainwater

Program 
Associate CCLR

Jean Hamerman

Executive Director
CCLR

https://www.cclr.org/our-team/staff-team
https://www.cclr.org/resources
https://www.cclr.org/resources
mailto:devyn.rainwater@cclr.org
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We are ready to collaborate with you! Our services include:

• Site identification and prioritization assistance

• Strategic planning and visioning

• Community engagement

• Funding assistance/grant review
• Targeted Brownfields Assessment

• MARC funding

• Stakeholder engagement

The Center for Creative Land Recycling
See the path clearly with CCLR

https://www.cclr.org/funding-news/cclrs-tips-for-getting-started-on-epa-brownfield-grants-now


Schedule a one-on-one 
with us! Sign up 
with Calendly

Engage with us!
CCLR and EPA are your partners in Land Revitalization
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Find us at the

California Land 

Recycling Conference 

September 26th – 28th in 

Carson, CA

Third and final webinar in this series 

Looking Back to Look Forward: 

Land Reuse Cases to Celebrate and 
Study, May 10th
If you have registered for this webinar, you are 

automatically registered for all three.

https://calendly.com/vacant-to-vibrant/epa-vacant-to-vibrant
https://www.cclr.org/events/upcoming-events/california-land-recycling-conference-2023
https://www.cclr.org/events/upcoming-events/california-land-recycling-conference-2023


Partnerships

• Create Team

• Select Revitalization Champion(s)

• Foster relationships with community and partners

Planning

• Engage community, identify/secure funding to 
develop your revitalization plans

Properties

• Prioritize your brownfields inventory for reuse

Productive Reuse

• Invest and Implement sustainable revitalization
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Key Takeaways
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Question & Answer
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