Proactive Procurement
How to Ask for and Get

What You Need

This guide was developed based on the two-
part Proactive Procurement webinar series
presented by Senior Planning Consultant
Joelle Greenland, AICP. Use the timestamps

below to jump to each section in the
recording available here.

00:04:42 Defining Procurement

Why procurement is important,
tenants of procurement and
defining your goals.

00:17:58 Guiding Regulations

Conducting procurement in
alignment with requirements and
standards.

00:37:43 Procurement Claw

OMB’s visualization of the five
methods of procurement.

00:44:10 IGAs, RFPs, RFQs

Understanding the various types of
solicitations.

00:49:50 Developing an SOW
Defining exactly what you need to
meet goals, expectations and
timelines.

00:53:41 Bid Process,
Evaluation & Selection

Adhering to 2 CFR 200 rules per
method of procurement; watch
non-compliance issues.

00:59:42 Internal Controls

Establishing roles and
responsibilities within a team. And
the importance of documenting!

07:00:00 Takeaways / QA

Summarizing and answering
audience questions.
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https://www.youtube.com/watch?v=HX_1lYdU-LE
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00:06:15 Selection & Contracts
Creating compliant evaluation
criteria and best management
practices (BMPs) of contracts.

00:52:37 Internal Controls

Detailed records, cross-training,
roles, and succession planning.

00:54:02 Takeaways / Q&A

Summarizing and answering
audience questions.

Helpful Links

Best Practice Guide for Procuring

00:719:05 Contractors & Roles

Scope of Work defined work
expertise, your “CAR" role,
“SMART" expectations, and
personnel changes.

Under EPA Assistance
Agreements

00:28:10 Documentation &
Reporting
Exit strategies, detailed reporting,

and compliant financials.
Understanding ASAP.

Brownfields Grants: Guidance on
Competitively Procuring a
Contractor
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00:47:09 Managing Contractors

Examples of managing with direct
communication and forming a
trusted partnership.
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