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From Blight to
Bright Futures Is a
recorded webinar!

WATCH THE WEBINAR RECORDING

Center for Creative Land Recycling (CCLR) makes reasonable efforts to provide current and accurate grant and

program information for your general use, but cannot guarantee completeness, accuracy, or timeliness. All content
is provided "as is" and may contain errors or omissions. CCLR assumes no liability or responsibility for any erors or
omissions. Please check content publication dates and verify compliance with current terms, rules, and regulations,

which are subject to change without notice.


https://youtu.be/msR2hWFUPtM
https://youtu.be/msR2hWFUPtM
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BFJT Overview | Purpose and Success

EPA provides funding to help nonprofits, local governments,
and other eligible entitigmiild their local environmental
workforceto facilitate the revitalization @dmmunities

affected by brownfields

T Training programs fundedERA Brownfields Job Training
Grantsinvolve various aspects of hazardous or solid waste
management, health and safety, and other skills within the
larger environmental field.

T Training programs prioritize unemployed and
underemployed residents of communities impacted by a
variety of contaminated land issues like waste facilities,
blighted properties, and other contaminated sites.




BFJT Overview | Purpose and Success

EPA intends to use these grants to support the creation of
full-time, good-paying, and sustainable employment.

T Includes registered apprenticeship programs and pre-
apprenticeship programs

T Brownfields Job Training Program graduates typically
pursue trade jobs, environmental technician roles, or
pursue further education.

T Successful Brownfields Training Programerapdoyer-
informed, demand-driverand directl\tinked to ongoing
employment opportunitiegaking place in the respective
community.




BFJT Overview | Skills/JobsSupported

What Types of Trainings are
Eligible?

T All eligible trainingpust have alirect connection
to facilitating the inventory of brownfield sites, site
assessments, remediation of brownfield sites,
community involvement, or site preparation.

t Required40-Hour HAZWOPER

T Examples aheligible courses include general

construction, carpentry, or life skills training.

OSHA
HAZWOPER

Energy

Ecological
Restoration

Job Training
Grant Eligible
Course
Examples
o

Assessment
and Cleanup

nvironmental

Reuse/Green Y — < Health and
_ . - Infrastructure Emergency Safety
View the full list of eligible and S,

ineligible brownfield job training
courses here!

Preparedness,
Response



https://www.epa.gov/brownfields/list-eligible-and-ineligible-brownfield-job-training-courses
https://www.epa.gov/brownfields/list-eligible-and-ineligible-brownfield-job-training-courses
https://www.epa.gov/brownfields/list-eligible-and-ineligible-brownfield-job-training-courses

BFJT Overview | Sklls/JobsSupported

Examples of

Eligible Expenses e
View the full list in the RFA @
Take Note: Past grantees have

reported that the most

impactful support services that

improve retention include

stipends, case management | SRua
wraparound services, and safe

peer and staff support @

otl
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BFJT Overview | Grant Specifics

Key Application Info

1%

t Applicants may apply fop to $500,000 1t ® 2e0X1E1,X6UIX06Te:T UU+.. T
I Project period iBve (5) years o mﬁ}f 6.TU|'X§} V00X \T | 16+ 26\11211X061é
| | ; :
+ Applicants may propose completing staff for application resources

the grant in less than five years.
T EPA expects the FY2026 BFJT grant <UX 2 TET UU+...T :XT@Xi2e
solicitation to be released in April and will Notice of Funding Opportunity typically is released in April and
. v remains open for 60 calendar days
remain open fd0 calendar days N
T Note: Information provided in this webinar

is based on the FY2025 solicitation and i '; > [+ -ltTCET . I'X.TT< 6+dée : 2TTTTTTTTTTTTTTTTTTTTTTTM
subject to Change Sel_ectlons are typlcally_/ annquncegl in Fall and grant funding
typically becomes available in Spring

T EPA will provide a summary of changes c.;
the EPA BFJT website once the FY2026
solicitation is available.

W




BFJT Overview |

Meeting Threshold

Threshold Eligibility Criteria

1.
2.
3.

o 01 A

8.

9.

Applicant Eligibility

Coalition Agreement

Demonstration that Proposed Project Does Not Duplicate
Other Federally Funded Environmental Job Training Prog
Required HAZWOPER Training

Federal Funds Requested and Estimated Project Period
Substantial Conformity with Instructions and Format
Requirements

Training Curriculum Chart Indicating the Cost of Each
Course

Target Area

Previous Funding Requirement

10. Expenditure of Existing Brownfields Job Training Grant F{ |

IMPORTANT:If one of the threshold
eX edX [17:0\2 e douhbtskip
it. Affirm that it does not apply to you

6e'l:jel [Application

Elements and Requirements Checklis
(Released after FY2026 RFA releas
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Grantee Speakers!
| i\n\\’i\\\\

Why did you elect to apply for the BFJT
grant?

/HW V +HDU IURP 2 ‘.r"'?‘r"ﬁov‘

What was the need in your community
and how did you demonstrate that
need? Who are you targeting?

What has your success been -
Placement rate, types of jobs, etc.




RichmondBUILD Environ: i
Training Program

The RichmondBUILD Environmental Job Training Progra m (RBEJTP) addresses
the environmental legacy of Richmond's industrial p  ast, where over 1,000
acres across 41 hazardous sites  remain contaminated, disproportionately

affecting low-income communities.

Through the Brownfields Job Training grant, we prov ide critical training and
certifications to unemployed and low-wage workers,  creating career pathways
in environmental remediation, renewable energy, and  green construction. This
initiative simultaneously supports Richmond's econo  mic revitalization by
preparing a skilled workforce to transform contamin  ated properties into viable
spaces for rental, business development, and housin g.



Community Need and Target
Population

A  Target Participants g8 Educational Focus SECHCA SRR 1) wasooous sussvces |
/ X\ APERSONS KEEP OUT
Unemployed, Individuals without access to
underemployed, and low- traditional higher education ‘
wage Richmond residents, but motivated to gain 7 o &l T | 'c;
ages, 18 24, particularly practical skills and stable /O Al ¢ 7 k 5
those living near or affected employment '

by brownfield sites

) Evidence-Based Approach \ //As

RiCk E\@ ND

A%

Need demonstrated through environmental data, commu nity
feedback, and workforce gap analysis




Program Success and Outcomes

40%+ 352

Job Placement Training Hours

Consistently exceeding our placement goals Comprehensive skills development per cycle

3

Hazardous Sites

Targeted for remediation in Richmond
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Los Angeles
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Why We
Applied for

the BJT Gran

TApplying since 2005; over 15 years of EPA
funding.

1Serving young adults (ages 1&6) in
underserved communities.

Hocus on environmental remediation
workforce development.



Community
Needs

TLack of workforce training and
employment opportunities.

TNumerous Brownfields in L.A.
need remediation.

tLocal hiring builds community
Investment and productivity.




Young adults with limited
education or job experience.

Our Target Unemployed, underemployed,
: or dislocated workers.
Audience

Focus on communities in and
around Los Angeles.



Our Success

+Over 500 trained since 2005.

175 ®0% placement rate into
environmental careers.
tAlumni placed in jobs like:
TEnvironmental Technicians

T Asbestos Abatement
Workers

tUnion placements (Heat
and Frost Insulators)




Drafting Your Grant App | Demonstratin g Need

Ask yourself two questions:
Why are you doing this andvho are you
doing this for?

Why

T Identify and describe the need using data
T Why is this training important for your community?
T What environmental challenges does your community face?

indi 2 Your | K '
t Share findings from ydabor market studyand how those findings o abogmiglet Sl s
have informed your curriculum development :

Learn more about how to conduct o

Who and how to use it to support your

. . _ _ application by watching
T Identify and describe your target area using demographic data

T Who specifically are you targeting? (unemployed individuals,
formerly incarcerated persons, veterans, etc.)



https://youtu.be/11N09EhrZVo?si=cH2I_0uzD1lzAzfr
https://youtu.be/11N09EhrZVo?si=cH2I_0uzD1lzAzfr
https://youtu.be/11N09EhrZVo?si=cH2I_0uzD1lzAzfr

Drafting Your Grant App | Demonstratin g Need

Use data to identify and demonstrate need

Data Type National Sources Regional/Local Sources (Examples)

Demographic T U.S. Census Bureau 1 California Dept. of Finance Demographic Research Unit Data
Data to (Detailed demographic  Hub

Demonstrate income, and poverty I Arizona Progress Meters

Community Need data) T Hawaii State Data Center and UHERO.data

T City Health Dashboard ¥ Nevada State Demographer and Data Hub at the Lincy In¢
and Brookings Mountain West

Data on T CDC Social T CalEnviroScreen and California Healthy Places Index
Overburdened Vulnerability Index (SV ¥ Nevada Community Health Needs Assessment

and Sensitive T National Equity Atlas 1 Hawaii Environmental Health Tracking Program
Populations T County Health Rankin¢ ¥ Arizona Environmental Public Health Tracking

and Roadmaps

%




Drafting Your Grant App | Demonstratin g Need

Use data to identify and demonstrate need

Data Type |National Sources Regional/Local Sources (Examples)

Labor Market 1 Bureau of Labor T California Employment Development Department
Data Statistics (BLS) T Arizona Office of Economic Opporturdityabor Market
T Results from your labor  Information
market study: surveys, I Hawaii Workforce Development Division
reports,interviews with ¥ Nevada Department of Employment, Training, and Rehabilitation
employers etc.

Environmental (, \l +612jU\I1I21a&California State Geoportal and CAL Fire Hazard Severity Zones

Challenges Community (CIMC) Maps
and Other TU.S. Climate Resilience fArizona Department of Environmental Quality
Vulnerabilities  Toolkit THawaii Climate Portal

TFEMA National Risk IndextNevada Division of Environmental Protection

&




Drafting Your Grant App |

Training Description

Provide a detailed description of curriculum and

certifications earned
"6\eX 2 06R

Sample Training Program Table

eRe 6ReXl 2 2 B \B\leXjeejXb6iRe:R166e 2 [ e
[27RBe 0R&:11j2 e...4

"2 elU :X
these 3
columns!!

Course Name| Type of | Course Description # of Start | # of Times | Cost of Total % of
/ Level of Certifica Hours | Date 6| Course will | Course Course | Grant
Training tion End be Offered | Per Cost Budget
Date Cohort

RCRA Federal | This course provides an overview of RCRA 16 Week | 5 $2,268 $11,340 | 6%
Hazardous hazardous waste management regulations. It 1
Waste covers key topics such as waste identification,
Management generator classifications, storage requirements
/ Intermediate and cradleto-grave tracking. Participants will gajin

a foundational understanding o how to manage

hazardous waste in compliance with federal laV
Blueprint Industry | This course introduces the fundamentals of 8 Week | 5 $1,134 $5,670 | 3%
Reading / blueprint reading, with a focus on interpreting s 6

Intermediate

plans, environmental reports, and construction

IXie 2 \BT,iXe & Ui2e\T+061X21T ;:




Drafting Your Grant App | Program Structure

Program Structure

Recruitment, screening, and retention of students T EPA tracks outputs and outcontesed on:
/ i ’ " - PVR—— T How many participants yeuaroll
r es ents o e
Oow Wwiil your organization ensure prospectiv u :t Number Of Studentgraduated
program are successful? .
T Placement of students @amployment
or number of students pursuiiugther

Program support for job placement

education
“ How will your organization assist graduates with initial job T Average wagelr students placed in
placement? employment
T Applicants must discudsow program
Program sustainability outcomes reflect challengg@sesented in

.‘ How will your organization ensure that the job training program  d€scribingCommunity Need

will continue once grant funds are exhausted?

%




Drafting Your Grant App |

Cultivating Partnerships

Coalition Member

Employersiocal
businesses,
environmental
contractors, labor unions

Community:Community
leaders, faith-based

organizations, block
clubs, social service
providers

Important: Include a letter

from each identified partner

stating their commitments to
the program.

Letters should be tailored
and specific!

(optional):If more
than one job training
entities want to

apply together
Environmental
Entities:MARC
recipients in your
community, City or
County Depts.

Job Readiness/Life
Skills: GED prep
institutions, substance

abuse counseling, One
Stop Centers, Workforce
Development Boards




Drafting Your Grant App | Cultivating Partnerships

Cultivating and maintaining partnerships
with employers in crucial to success

Engage employers early to: | Y Y i B

| i
T Understand labor market demand |
+ Shape curriculum
T Outline their involvement/commitments (Exp. employe
guest speaker series, field trips, mentoring, interview
commitments, etc.)

Engagement Strategies:

T Conduct focus groups and employer interviews |
T Survey employers and consider offering incentives forf &

survey participation I
T Host employer led workshops and site visits




Drafting Your Grant App | Budget Development

Budget Development Tips Sample Dudget Table__
T Set aside funding to support placement and track Budget Category | Roomient. | Instruction Program | Placement ot
of graduates Re:::?lctlion Training | Management | and Tracking
T Use the provided budget template and modify as | 3 [personnel
necessary é_, Fringelbeneﬁts -
+ Must include a budget narrative that provides bas | £ e _ Tips!
for each cost estimaighow the calculations!) Supplies___ Review accepted BRJT grant exam|
T (L,URBI <eji62el\l 6e...16Wj U1¢C specific for and look at how they structure anc
students at a cost of $50 each for a total of Fs’a’;fp"fé:t such format their budgets
N as stipends
.I.T a 000 L o Dt ot Allocating budget towards actual
T Fa_rmhanze yourself wigarticipant support cost Indircct Costs’ training is viewed more favorably
guidance (Total Direst Costs+

T Participant support costs must not exceed 4( |lndirect Costs)

! Travel to brownficlds-related training conferences is an acceptable use of these grant funds.
Of th e aw ard ? Administrative costs (direct and/or indirect) for the Brownfields Job Training Grant applicant itself cannot exceed 5% of the

total EPA-requested funds.
T Take noteAdministrative costs are restricted to 5% &

of the total award



https://www.epa.gov/sites/default/files/2020-11/documents/epa-guidance-on-participant-support-costs.pdf
https://www.epa.gov/sites/default/files/2020-11/documents/epa-guidance-on-participant-support-costs.pdf

Drafting Your Grant App | /DE®IO DQOHY

Important tables and charts

NARRATIVE Tip 1!
Demographic Information Follow EPA suggested format 4
Training Program Table closely as possible
Budget

Outputs

Partnerships

Leveraged Funding
NARRATIVE ATTACHMENT
+ Milestone Schedule

+ + ++ H+ +H +H

Tip 2!
Tables and charts give visual relief,
and provide a lot of info in a snapshot -
to an otherwise prose-heavy document

(...oUei21...

) .




Common Challenges and Pain Points

Meeting Threshold Labor Market Study Rcloyel
Engagement
= + Applicants do not meet all I UU+ eéfl2el\li:2 el ¥ UU+ eél2e\li:2 el
o threshold criteria enough data connect with
E = f UU+ eéi2e\lT:2 el employers early
ST their methods or results enough
8 S used to conduct the LMA 1 Partnership letters
lack detail
T Thoroughly read the RFA T Utilize data sources T Engage employer
S a T “e + 01 [\l >Vv“l U beyond baseline partners early
“— Q@ Elements and Requirements employment data T Ensure letters include
3 8 Checklist T Clearly outline your specific
— 5’) T Respond to threshold criteria methods for assessing commitments from
guestions even if not applicable labor market demand partners
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Grantee Speakers!

What does your curriculum look like?

How did you cultivate productive
partnerships with relevant entities
(environmental, community,
employers)?

What challenges or pain points did you
encounter and how did you overcome
them?




Comprehensive Curriculum

Professional Certifications Technical Training
HAZWOPER (40-hour) Environmental sampling
OSHA 10 - General Industry Safety Site cleanup procedures
OSCA Refinery Safety Green building practices
Confined Space Entry EV charging infrastructure

Asbestos Abatement

Lead Abatement

Training is delivered through RichmondBUILD's facil ity, including a model house with contamination simu  lation, solar and HVAC

labs with industry tools, and testing equipment.



Disaster Response Preparedness

Emergency Response

O Rapid deployment capabilities

Hazardous Materials

Safe handling and containment

Site Remediation

Post-disaster cleanup expertise

The program includes strong components related to di  saster preparedness and emergency response. HAZWOPER and OSHA
certifications prepare graduates to respond safely  to hazardous materials incidents, while skills ins  ite remediation and safety are
directly applicable in post-disaster cleanup scenari 0s.



Strategic Partnerships

City of Richmond :
ty E Marin Clean Energy
Vendor lists and contractor - @ _ _ o o
_ \ Solar installation hiring pipeline
connections
Community Organizations @ - OneStop Career Center
Wraparound support and outreach Job placement and follow-up services

Our success is built on deep partnerships. We've ut ilized the City of Richmond's Vendor List to engage local employers and invit e
them to graduation ceremonies where they can meetg raduates and initiate job offers. We've also built  strong relationships with

education centers, labor groups, and environmental  consultants.



Overcoming Challenges

— “'? o

: Support Barriers
Justice involvement and housing instability challen ges

Case Management

2 Embedded support and referrals to housing, legal ai  d, and mental

health services

Successful Outcomes

3
Stable participants ready for specialized employmen t

Other challenges include rapid job placement within ~ specialized fields, addressed
through dedicated job developers and early employer  engagement. Finding
certified instructors for niche topics is resolved  through a competitive RFP process
and partnerships with credentialed environmental tr

B’
. |
%ﬁ

b

ainers.

W NS




Transforming Communities and Lives
Lives

Economic Development Environmental Justice

Creating pathways out of poverty Empowering residents to restore their
through stable, well-paying careers in own communities and address the
growing environmental sectors legacy of industrial contamination

City Revitalization

Supporting Richmond's vision by transforming brownf  ields into viable spaces for
housing and business development

The RichmondBUILD Environmental Job Training Progra m demonstrates what's possible
when economic development, environmental justice, a  nd workforce development align.
By providing real opportunities to local residents,  we are building pathways out of
poverty , creating a skilled, green workforce , and transforming neighborhoods

and lives  one training cohort at a time



40-HR HAZWOPER (core)

Asbestos & Lead Abatement

Certifications '3 OSHA 10/30First Aid/CPR
That Launch
Careers = Confined Space & Mold Remediation

m): TWIC Card (for ports & secure facilities)

Curriculum shaped by employer input




Partnership
Development

TAdvisory Board with employers,
work source centers, and
training providers.

TNonprofit collaboration to
Increase impact.

tShared values create lasting
partnerships.



Pandemic created
training disruptions.

I Overcoming Shifted to Zoom-based
Challenges learning.

| essons learned for

future preparedness.




Los Angeles
Conservation
Corp.

®6 XO6R2:elR$j\eld
training for jobsu
0 X0RBe&ej] +1 2 13
futures, restoring
communities, and
protecting our
62} X:2162ea



Your Next Steps |

Get your ducksin a row

Do these things ASAP!

1.
2.

3.

Register in SAM.gov
al'6T\jXoTl...:] Xovhg +.6§XA0:
doing this anwho ...:j X017: 2 Te
Review your Labor Market Study,
+0}06 X1 6T1TUIXe20X \T\ej
market data, and/or begin collecting

11
\T : X

any remaining data that will allow you
to identify and demonstrate need in
your application

Solidify partnerships and confirm how
each partner will be involved

T...0: 21+ &

D

40




Your Next Steps | Draft and Develop Application

Do these things In the first month

1. Open a public comment
period/notify the public
e lel...:;j ++TedllUU+... 2 1 :XI
this grant

2. Solicit partnership letters
from partners

3. Develop curriculum - any
uncertainty regarding
course eligibility should
be discussed with EPA

4. Draft application

41




Your Next Steps| Review and Refine

Ready for Review?!

Do these things in the second

month Email your draft application in Microsoft word (doc/docx)
format, named APPLICANT NAME_STATE_BFJT_Revie

:I: Finish drafting you application (Exp. City of Whoville_ CA BFJT_Review Request) to
T Get your application reviewed by CCLR Re:UEAIESEL@ke R0}

IR+0IX26TR\:R1lje Re
UX:e0\\RB: Be:X" 2 B
and have been able to apply m
learning to other grant
applications as well! Thank you

XB...:JXB e:j B+:}0

&:2\eXjée }OR 601eid

-FY2024 Grant Review TA
Recipient

Example of a completed grant review scoring rubric. This always accompanies a redline-edited draft 012‘
application narrative.




How CCLR Helps | Grant Review

Help you plan out your application narrative approach

Help you navigate data platforms

m Connect you to grantees that have had success in applying for &

managing BFJT grants

Provide resources to help you navigate the application process a
a compelling narrative

Provide a thorough review of your application including multiple roundg

edits




What questions do you
have for us?




Get In Touch and Stay in Touch!

Get Acquainted with the CCLR Team
Schedule a TA call

Subscribe to our newslettor

This project has been funded wholly or in part by the United States Environmental Protection Agency under assistance agreement TR-84066401 to The Center for Creative Land
Recycling. The contents of this document do not necessarily reflect the views and policies of the Environmental Protection Agency, nor does the EPA endorse trade names or
recommend the use of commercial products mentioned in this document.
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