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Elements of Successful Property Owner Engagement:

Engagement is based on individuals or
organizations to participate freely, (fostering
genuine commitment and collaboration).

Voluntary Participation

Collaboration between government entities

: : : and private sector organizations to leverage
Public/Private Partnerships resources, expertise, and innovation for shared
goals.

Collaboration efforts lead to significant /
locally-positive changes such as property
reactivation, improved economic opportunity,
or lasting impacts on the community.

Transformative Results

Very few brownfield projects focus on:
(A) Orphan/abandoned sites and/or (B) Tax delinquency/foreclosure.
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Motivated/Engaged Feasible
Property Owner(s) & Cleanup & Reuse Plans
Other Key Stakeholders

Avoid focusing challenging sites with unengaged stakeholders that lack
feasible plans/opportunities
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Pitfalls to Avoid for Site Prioritization

Funding “Science Utilizing funding “Arm Twisting” Projects with
Experiments” as an for Participation Risk >> Reward
(choose verified Enforcement Tool (invite willing (emphasis
processes / (use as an participants) untapped

methods) incentive) opportunity)
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Best Practices for Property Owner Engagement

Feasible Cleanup/Reuse
Plans & Strategies

Develop Accurate
Costs & Schedules

Leverage Discuss Pros vs.
Momentum Cons

Provide Define Contingency
Incentives

Plans / Alternatives
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Thank you!

Q&A?! You can find me at Montrose’s
booth In the atrium!

OR

Email: cgdak@montrose-env.com
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