


The Challenge

A Need for Parks

• Lack of access to parks 

• Poor condition parks

• Climate change and heat 

• Public health and 
wellness

• Open space and 
biodiversity

A Need for a Creative 
Funding Strategy

Limited Resources

• Park development is 
expensive 

• Parks vs. other 
infrastructure (roads, 
utilities, etc.)

• Ongoing O&M  

CCLR, in partnership with WRT, developed this guide to help 

communities successfully implement park projects through a creative 

funding strategy. 



What is a Creative Funding 

Strategy?

A Creative Funding Strategy strategically applies multiple funding 
sources at different phases of the project, reducing the need to 
rely on a sole source. 

East 14th Street Park
Hayward, CA

HARD transformed a 1.7-acre vacant lot into 
a vibrant community park with play areas, 
recreation zones, walking paths, and 
gathering spaces. 

Funding Sources:

• Land and Water Conservation Fund –
$3M (Design + Construction)

• CA Dept. of Toxic Substances Control 
Grant – $883,914 (Site Remediation & 
Cleanup)



How to Build a 

Creative Funding 

Strategy



Application: Ashland Zocalo Park



Case Study: Mariposa Creek Parkway
Mariposa County, CA



Funding Across Project Lifecyle 

Municipal Funding Tools

• General Funds

• Development Fees

• Bonds

• Special Taxes/Assessment

• User Fees

• Private

Grant Funding Opportunities

• Land & Water Conservation Fund 
(LWCF)

• Outdoor Recreation Legacy 
Partnership (ORLP) Program

• State Grant Resources

• Private Grant Resources



Check Out the Full Resource! 

The Guide Includes: 

• Detailed overview of the funding process

• Helpful resources and links

• Case study examples of successful funding strategies

www.cclr.org/cclr-news/you-need-a-creative-parks-funding-strategy
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