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The Challenge

A Need for Parks == Limited Resources — A Need for a Creative

Lack of access to parks  Park development is Funding Strategy

Poor condition parks expensive

Parks vs. other
infrastructure (roads,
utilities, etc.)

Ongoing O&M

Climate change and heat

Public health and
wellness

Open space and
biodiversity

CCLR, in partnership with WRT, developed this guide to help
communities successfully implement park projects through a creative
funding strategy.




What is a Creative Funding
Strategy?

A Creative Funding Strategy strategically applies multiple funding
sources at different phases of the project, reducing the need to
rely on a sole source.

ﬁ BOND

PARK GRANT >)

\ U
" IMPACT FEES =
TRANSPORTATION GRANT
5 S

East 14t Street Park
Hayward, CA

HARD transformed a 1.7-acre vacant lot into
a vibrant community park with play areas,
recreation zones, walking paths, and
gathering spaces.

Funding Sources:

« Land and Water Conservation Fund -
$3M (Design + Construction)

» CA Dept. of Toxic Substances Control
Grant — $883,914 (Site Remediation &
Cleanup)




@ Step 2: Identify

How to Build a
Creative Funding S

n Step 3: Sequence & Stack

S tra te g ; applicable funding sources into a comprehensive

Creative Funding Strategy

o Step 4: Secure

the identified funding opportunities

.QQ Step 5: Manage

to ensure your project/organization meets all funding requirements




Application: Ashland Zocalo Park

— Wildlife/pollinator habitat planted by
local high school
Funding Topic: Wildlife/Biodiversity

Stage to support arts and culture
Funding Topic: Arts/Culture

Health/education
hub managed by
community based
organizations
Funding Topic:
Public Health

Urban forestry for shade
carbon sequestration
Funding Topic: Resiliency

Art tile installation
on building
Funding Topic:
Exercise equipment Arts/Culture
to support health .
and fitness goals
Funding Topic:

Public Health Stormwater capture and

treatment in underground cells
Funding Topic:
Stormwater Management

Food access and local business

Multipurpose recreation space incubation at market promenade
Funding Topic: Public Health Funding Topics: Economic

Development, Food Access

:\‘I' Step 1: Understand

what's required to build a park, including the development
process, your site, your community, and your vision

¢

@ Step 2: Identify

funding sources that match your
project’s characteristics

¢

L] Step 3: Sequence & Stack

applicable funding sources into a comprehensive
Creative Funding Strategy



Case Study: Mariposa Creek Parkway

Mariposa County, CA

FUNDING SOURCE 1 FUNDING SOURCE 2 FUNDING SOURCE 3 FUNDING SOURCE 4 FUNDING SOURCE 5
CA Conservancy
€A Netural Resources PG&E Resilience Hub PG&E Resilience Hub Environmental Caltrans Sustainable
Name of Source Conservancy Urban sha .
; Program Program Enhancement & Mitigation | Transportation Program
Greening Program
Program
Amount (S) $911,850 $25,000 $25,000 $429,330 ~$200,000
Project Phase Elanning; Pes:g n.and Planning and Design Planning and Design Plan.nmg/Eng sgementand Planning and Design
Construction Design
: . - - Ecological and Habitat Increasing use of active
Funding Topic(s) Green Infrastructure Resiliency Resiliency Restoration niodes of ransportation




Funding Across Project Lifecyle

LIFECYCLE PHASE

DESCRIPTION

TYPICAL COSTS

COMMON FUNDING
SOURCES

Capital

Investment

Site analysis,
engagement, planning,
design, and

construction.

Feasibility studies,
outreach, conceptual
design, construction
documentation,

permitting, construction.

General funds, grants,
bonds, mitigation
funds, private donors.

Operations &
Maintenance

Ongoing park
management,
activation, and routine

upkeep.

Staffing, utilities,
programming,
insurance, equipment.

General funds, user
fees, special
service districts,
local partnerships,

volunteers.

Lifecycle

Replacement

Upgrades or
redevelopment
as facilities and

amenities age.

Major repairs,
replacements,

redesigns.

General funds,
improvement levies,

revitalization grants.

Municipal Funding Tools

General Funds
Development Fees

Bonds

Special Taxes/Assessment
User Fees

Private

Grant Funding Opportunities

Land & Water Conservation Fund
(LWCF)

Outdoor Recreation Legacy
Partnership (ORLP) Program

State Grant Resources

Private Grant Resources



Check Out the Full Resource!

The Guide Includes:

. Detailed overview of the funding process

. Helpful resources and links

. Case study examples of successful funding strategies
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www.cclr.org/cclr-news/you-need-a-creative-parks-funding-strategy



