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REQUEST FOR PROPOSALS: CONTRACTOR SUPPORT FOR STRATEGIC
PLANNING

RELEASE DATE: JULY 28, 2026

DEADLINE FOR SUBMISSION OF REQUEST FOR PROPOSAL STATEMENT OF
QUALIFICATIONS: AUGUST 24, 2026 AT 5PM PT

Summary

The Center for Creative Land Recycling (CCLR), headquartered in California, is the oldest
national non-profit organization pioneering infill development and land reuse to promote human
and environmental health and economic revitalization. Our mission is to advance
communities’ sustainable and equitable reuse of underutilized and environmentally-impacted
properties, commonly called "brownfields."

Through training and technical assistance CCLR offers communities the tools needed to turn
blighted properties into community assets including housing, open spaces, and commercial
properties, thereby creating jobs and local tax revenues. To ensure optimal outcomes for our
projects, we lead policy efforts at all levels of government to remove obstacles to sustainable
development, increase available funding, and promote access to resources. CCLR engages
stakeholders from all sectors and disciplines in creative partnerships that promote
collaboration and innovation in sustainable development.

Scope of Work / Tasks

CCLR is seeking a strategic planning partner (“Consultant”) to collaborate with us in shaping a
comprehensive strategic plan that will guide our priorities, programs, partnerships, and
organizational growth over the coming years. This work will be done in close collaboration with
CCLR leadership (staff, Board of Directors) and key stakeholders. Together, we will gather
insights, facilitate thoughtful discussions, synthesize findings, leading to a practical and
actionable strategic roadmap. This engagement is intended to be a true partnership, one
where the Consultant works alongside CCLR’s Strategic Planning Committee, to envision
CCLR'’s future and chart a clear path forward.

This strategic planning effort is motivated by the opportunity to proactively strengthen CCLR’s
long-term sustainability. With anticipated shifts in state and federal funding in 2028, CCLR is
looking ahead to diversify revenue, expand mission-aligned business lines, and continue
delivering meaningful support to disadvantaged communities and advancing land reuse
projects that create safer, healthier, and more economically vibrant places to live and work..

CCLR has already begun its strategic planning journey, laying important groundwork that will
inform and support this next phase of partnership. A major milestone in this process was
CCLR’s recent Strategic Planning Retreat, which served as a true font of ideas. Board
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members and executive staff engaged in open, creative discussions that surfaced emerging
opportunities, organizational strengths, and new directions worth exploring. The retreat
generated a wide range of concepts, from potential business lines to partnership models to
long-term mission priorities, that now need to be refined, evaluated, and shaped into a
cohesive strategic direction.

The Consultant will build on this foundation, helping CCLR synthesize the ideas generated to
date, deepen the analysis, and translate the most promising concepts into clear outcomes,
priorities, and actionable strategies.

Outcome Goals of the Planning Process include:

Goal 1: Revenue Diversification & Business Growth
e |Identify, research and create implementation plan to launch high-impact,
market-validated revenue streams—including expanded fee-for-service contracts,
strategic partnerships, and diversified funding models—to ensure long-term financial
resilience and sustained momentum

Goal 2: Geographic & Market Expansion

e Establish a targeted growth strategy to scale technical assistance, capacity building,
and brownfield reuse services into priority underserved states and tribal communities.

Goal 3: Organizational Capacity, Agility & Executive Continuity

e Conduct an end-to-end organizational capacity assessment to optimize operational
agility, develop scenarios for right-sizing organization based on revenue streams, and
formalize executive succession and leadership transition plans.

Goal 4: Strategic Roadmap & Execution Blueprint

e Establish a unified long-term vision in an actionable Implementation Blueprint featuring
prioritized initiatives, defined responsibilities for moving the tasks forward, key
performance indicators (KPIs), and resource allocation models to secure a Blueprint
outlining tactical plans to meet these goals and secure CCLR’s future.

We are requesting the Consultant provide in its RFP response an outline how it would drive the
strategic planning process and how it would organize its work plan to deliver on the stated
goals within the budget provided. Some of the services could include:
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Task 1: Project Management & Process Facilitation

Workplan & Governance: Co-develop project timelines, agendas, and meeting
materials with CCLR leadership.

Meeting Support: Attend key meetings and synthesize discussion summaries for the
Strategic Planning Committee.

Administrative Scope Note: Meeting setup, scheduling, and logistics could be
handled directly by CCLR staff.

Task 2: Stakeholder Engagement & Market Analysis

Stakeholder Input: Facilitate (or prep CCLR staff to lead) interviews, focus groups, or
surveys with Board members, staff, government agencies, developers, funders, and
strategic partners.

Market Trends & Synthesis: Conduct market research on emerging brownfield and
non-profit trends, analyzing all input to identify core themes, risks, and growth
opportunities.

Task 3: Strategic Analysis & Opportunity Evaluation

Organizational Assessment: Evaluate CCLR’s current programs, capacity, and
partnerships alongside the Strategic Planning Group.

Business Development Matrix: Build a prioritization framework to identify
high-potential service lines, revenue diversification, and partnership opportunities
aligned with mission and financial stability.

Drafting & Funder Network: Synthesize findings into a draft strategic plan (goals,
strategies, measurable outcomes) and leverage the Consultant’'s network for
introductions to potential funding sources.

Task 4: Final Deliverables & Implementation Framework

Strategic Plan & Blueprint: Deliver a finalized, Board-ready Strategic Plan featuring a
comprehensive implementation framework (priority actions, owners, timelines, and
KPIs).

Accountability Framework: Provide recommendations and monitoring mechanisms for
tracking progress and maintaining post-adoption accountability.

Please add any additional tasks you consider critical to developing the final strategic plan.
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Consultant Qualifications

CCLR seeks a Consultant with demonstrated experience in nonprofit strategic planning,
organizational development, facilitation, and stakeholder engagement.

Qualified applicants should possess:

Required Qualifications

Demonstrated experience leading strategic planning processes for nonprofit
organizations, associations, coalitions, or mission-driven organizations.

Experience facilitating Board of Directors and executive leadership discussions.

Strong meeting facilitation, listening, writing, and synthesis skills.

Ability to translate diverse perspectives into clear priorities, strategies, and action plans.
Experience conducting stakeholder interviews, focus groups, surveys, or community
engagement processes.

Strong project management skills, including tracking deliverables, timelines, and action
items.

Ability to produce high-quality written reports, strategic plans, and implementation
documents.

The Consultant must be based in California.

Specialized Qualifications

Experience working with environmental, community development, economic
development, housing, land reuse, or brownfields organizations.

Familiarity with nonprofit governance, funding strategies, and partnership development.
Experience working with organizations undergoing growth, transformation, or program
expansion.

Understanding of public-private partnerships and multi-stakeholder initiatives.

Proposal Requirements

CCLR will evaluate RFP submissions that include:

1.

Company/Consultant general background and qualifications.(1-3 pages)

2. Relevant strategic planning experience and examples of similar projects that included

revenue diversification and new business development as primary objectives. Please
include a sample Strategic Plan (redacted name/info as needed) (3-5 pages)

Proposed project team and roles. Include resumes. (2-3 pages)

A brief narrative describing how the Consultant would approach this assignment (1

page)
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5. Cost Proposal. As a small nonprofit, CCLR places strong emphasis on
cost-effectiveness, and the budget will be a significant consideration in evaluating
proposals. Competitive pricing will receive stronger consideration when paired with a
clear ability to facilitate the process effectively and deliver the desired outcomes. To
help manage costs, bidders are encouraged to identify opportunities where tactical or
administrative tasks may be supported by CCLR staff or Board members.

The cost proposal should include a rate schedule for key personnel and an allocation of
hours and costs by major task. Proposals should account for all personnel, materials,
software, indirect/overhead, and any travel necessary to complete the work.

6. References from comparable engagements (2-4 references)

Oral Presentations / Interviews

CCLR may conduct interviews with the most qualified applicants. During interviews,
Consultants may clarify but not alter or add to their submitted responses, and should be
prepared to discuss their qualifications and sample Strategic Plans.

Timeline

Launch RFP: July 30, 2026

Deadline RFP Submissions: August 24, 2026 at 5pm PT
Review/Interviews/Selection: Week of August 24" - September 2nd
Expected Introductory Launch Meeting: Mid- September 2026
Final Draft of Strategic Plan: February 28, 2027

Attachments
e 2025 Impact Report

Submission

Please address questions to Executive Director, Jean Hamerman at jean.hamerman@ccilr.org.
Submit your Proposals to rfq_p@cclr.org with the subject line RFP Strategic Planning by
August 24, 2026.
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