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BFJT Overview | Purpose and Success

EPA provides funding to help nonprofits, local governments,
and other eligible entities build their local environmental
workforce to facilitate the revitalization of communities

affected by brownfields.

* Funding supports organizations that provide training in

areas such as:
* Health and safety
* Solid and hazardous waste management
* Ecological restoration
* Programs typically prioritize:
* Unemployed or underemployed residents
 Communities affected by contaminated or blighted

land




BFJT Overview | Purpose and Success

EPA intends to use these grants to support the creation
of full-time, good-paying, and in-demand careers.

e Graduates often pursue jobs such as:
* Environmental technician
e Construction
e Othertrade jobs
* Programs may also include:
* Apprenticeship and pre-apprenticeship programs
e Connections to further education
» Successful Brownfields Training Programs are employer-
informed, demand-driven, and directly linked to ongoing
employment opportunities taking place in the respective
community.




BFJT Overview | Skills/Jobs Supported

What Types of Trainings are
Eligible?

OSHA
HAZWOPER
40

Health & Ecological/
* Alleligible training must have a direct connection Safety Forestry
. . . . . . Certificationa Restoration
to facilitating the inventory of brownfield sites, site / . \
assessments, remediation of brownfield sites, - Brownf.'e'lds
community involvement, or site preparation. Forklift or Job Training
« Required: 40-Hour HAZWOPER rasarcous Grant Eligible
 Examples of ineligible courses include general Transport Course

construction, carpentry, solar installation or life
skills training.

Examples

zardous
Waste
Management

Reuse/Green
Infrastructure

Emergency/
Disaster
Response

View the full list of eligible and

ineligible brownfield job training
courses here!



https://www.epa.gov/brownfields/list-eligible-and-ineligible-brownfield-job-training-courses
https://www.epa.gov/brownfields/list-eligible-and-ineligible-brownfield-job-training-courses
https://www.epa.gov/brownfields/list-eligible-and-ineligible-brownfield-job-training-courses

BFJT Overview | Skills/Jobs Supported

Examples of
Eligible Expenses
View the full list in the NOFO

Take Note: Past grantees have
reported that the most
impactful support services that
improve retention include
stipends, case management
wraparound services, and safe

peer and staff support @

N




BFJT Overview | Grant Specifics

Key Application Info

* Applicants may apply for up to $300,000 A Spring > Prepare to Apply
* Project period is three (3) years o SR;\;::efv(;/rparevilciJCuasti)(/)enarr;iizir(izines and reach out to Regional EPA
« Applicants may propose completing PP
the grantin less than three years.
* Application are due Wednesday, Summer - Apply for Grant
September 23rd Notice of Funding Opportunity typically is released in April and
. . remains open for 60 calendar days
 FY2027 Guidelines and Summary of R
Changes now available on EPA BFJT
website '; Winter > Award Selection
Selections are typically announced in winter, and grant funding
typically becomes available July 15t

.



https://www.epa.gov/brownfields/fiscal-year-2027-brownfields-job-training-grants
https://www.epa.gov/brownfields/fiscal-year-2027-brownfields-job-training-grants

BFJT Overview | Regular vs. Coalition Application

Which is right for you?
Apply as a Regular Applicant if... Apply as a Coalition Applicant if...

Your organization plans to carry out the training Two or more organizations want to jointly apply and
program on its own with project partners. share responsibility of the grant.
* One lead applicant  Multiple coalition members work together
* Partners can be subrecipients, contractors, or under one application

leveraged * Bestwhen organizations are implementing the
e Simpler application and grant administration program across multiple jurisdictions/service
* Fewerthreshold eligibility requirements areas

* Requires additional coalition documentation

J | /i

.




BFJT Overview | Meeting Threshold

Threshold Eligibility Criteria

1.

o s W

Applicant Eligibility

1. Demonstrate how your organization is eligible

2. Indicate if you are exempt from federal taxation under
501(c)(4) of the IRC

Coalition Agreement (only applicable to coalition applicants)

1.  Signed letter from each non-lead coalition member in which they
agree to be part of the coalition.

Target Area

Required HAZWOPER 40 Training

Demonstration that Proposed Project Does Not Duplicate
Other Federally Funded Environmental Job Training Programs

IMPORTANT: If one of the threshold
criteria doesn’t apply to you do not skip
it. Affirm that it does not apply to you.

Check out CCLR’s Application
Elements and Requirements Checklist
(Released after FY2026 RFA release)




Let’'s Hear from Our
Grantee Speaker!

Why did you elect to apply for the BHT
grant?

What was the need in your community
and how did you demonstrate that
need? Who are you targeting?

What has your success been -
Placement rate, types of jobs, etc.




Drafting Your Grant App | Demonstrating Need

Ask yourself two questions:
Why are you doing this and who are
you doing this for?

Why

|dentify and describe the need using data
Why is this training important for your community?

« What environmental challenges does your community face?
Share findings from your ﬁ and how those

findings have informed your curriculum development

Who

Identify and describe your target area using demographic data
Who specifically are you targeting? (unemployed individuals,
formerly incarcerated persons, veterans, etc.)

Your labor market study is
critical.
Learn more about how to conduct
one and how to use it to support
your application by watching



https://youtu.be/11N09EhrZVo?si=cH2I_0uzD1lzAzfr
https://youtu.be/11N09EhrZVo?si=cH2I_0uzD1lzAzfr

Drafting Your Grant App | Demonstrating Need

Use data to identify and demonstrate need

Data Type Regional/Local Sources (Examples)

Demographic * U.S. Census Bureau » California Dept. of Finance Demographic Research Unit Data
Datato (Detailed demographic, Hub

Demonstrate income, and poverty * Arizona Progress Meters

Community Need data) * Hawaii State Data Center and UHERO.data

* City Health Dashboard Nevada State Demographer and Data Hub at the Lincy Institute

and Brookings Mountain West

Dataon * CDC Social * CalEnviroScreen and California Healthy Places Index
Overburdened Vulnerability Index (SVI) * Nevada Community Health Needs Assessment

and Sensitive * National Equity Atlas * Hawaii Environmental Health Tracking Program
Populations * County Health Rankings < Arizona Environmental Public Health Tracking

and Roadmaps

N




Drafting Your Grant App | Demonstrating Need

Use data to identify and demonstrate need

Data Type Regional/Local Sources (Examples)

California Employment Development Department

Labor Market * Bureau of Labor

Data Statistics (BLS) * Arizona Office of Economic Opportunity - Labor Market
* Results from your labor Information
market study: surveys, * Hawaii Workforce Development Division

reports, interviews with * Nevada Department of Employment, Training, and Rehabilitation
employers, etc.

Environmental < EPA’s Cleanups In My » California State Geoportal and CAL Fire Hazard Severity Zones
Challenges Community (CIMC) Maps

and Other * U.S. Climate Resilience * Arizona Department of Environmental Quality

Vulnerabilities Toolkit * Hawaii Climate Portal

e FEMA National Risk Index < Nevada Division of Environmental Protection

&




Drafting Your Grant App | Training Description

Provide a detailed description of curriculum and Don’t forget
certifications earned t'l‘ese 3"
“Describe how the training is structured to meeting the needs of the students, employers and the columns:.
community.”
Course Name | Type of Course Description # of Start # of Times Cost of Total % of
/ Level of Certifica Hours | Date- | Course will | Course Course Grant
Training tion End be Offered | Per Cost Budget
Date Cohort

RCRA Federal This course provides an overview of RCRA 16 Week | 5 $2,268 $11,340 | 6%
Hazardous hazardous waste management regulations. It 1
Waste covers key topics such as waste identification,
Management generator classifications, storage requirements,
/ Intermediate and cradle-to-grave tracking. Participants will gain

a foundational understanding o how to manage

hazardous waste in compliance with federal law.
Blueprint Industry | This course introduces the fundamentals of 8 Week | 5 $1,134 $5,670 3%
Reading/ blueprint reading, with a focus on interpreting site 6

Intermediate

plans, environmental reports, and construction
drawings. Participants learn how to read and.....




Drafting Your Grant App | Program Structure

Program Structure

Recruitment, screening, and retention of students « EPA tracks OUtDUtS and outcomes

based on:
 How many participants you enroll
« Number of students graduated

/ I How will your organization ensure prospective students of
the program are successful?

Program support for job placement « Placement of students in
_ o _ o employment or number of students
“ How will your organization assist graduates with initial job pursuing further education
placement?

« Average wages for students
placed in employment
» Applicants should discuss how program
“ How will your organization ensure that the job training outcomes reflect challenges presented
program will continue once grant funds are exhausted? in describing Community Need

Program sustainability

The clarity of your cohort structure is important!

N




Drafting Your Grant App | Cultivating Partnerships

WhO’S at the table: Environmental
Entities: MARC
recipients in your

community, City or

County Depts.

Employers: Local
businesses,
environmental

contractors, labor unions . .
Important: Include a letter Job Readiness/Life

from each identified partner SR
institutions, substance

stating their commitments to abuse counseling, One

the program. Stop Centers, Workforce
Development Boards

Letters should be
tailored and specific!

Coalition Member
(optional): If more
than one job training
entities want to apply
together

Community: Community
leaders, faith-based

organizations, block
clubs, social service
providers




Drafting Your Grant App | Cultivating Partnerships

Cultivating and maintaining partnerships
with employers is crucial to success

Engage employers early to:

« Understand labor market demand

« Shape curriculum

« Outline their involvement/commitments (Exp.
employer guest speaker series, field trips,
mentoring, interview commitments, etc.)

Engagement Strategies:

« Conduct focus groups and employer interviews

« Survey employers and consider offering
incentives for survey participation

« Host employer led workshops and site visits




Drafting Your Grant App | Budget Development

Budget Development Tips

Set aside funding to support placement and tracking of
graduates
Use the provided budget template and modify as
necessary
Must include a budget narrative that provides basis for
each cost estimate (show the calculations!)

* Exp. “Student safety equipment for 100 students at a

cost of $50 each for a total of $5,000”

Familiarize yourself with participant support cost guidance

e Participant support costs must not exceed 40% of the
award
Take note: Administrative costs are restricted to 5% of the
total award and all indirect costs are considered
administrative and are therefore subject to the 5%
administrative cap.

Sample Budget Table
Project Tasks
Outreach,
Budget Category | Recruitment, | Instruction/ | Program Placement Total
and Training | Management | and Tracking

Retention

Personnel

Fringe benefits

Travel!

Direct Costs

Tips!
Review accepted BFJT grant examples
and look at how they structure and
format their budgets

Contractual

Supplies

Other (Please be
specific for
Participant
Support Costs such
as stipends)

Total Direct Costs?

Allocating budget towards actual

Indirect Costs?

Total Budget training is viewed more favorably

(Total Direct Costs+
Indirect Costs)

! Travel to brownfields-related training conferences is an acceptable use of these grant funds.
? Administrative costs (direct and/or indirect) for the Brownfields Job Training Grant applicant itself cannot exceed 5% of the

total EPA-requested funds.



https://www.epa.gov/sites/default/files/2020-11/documents/epa-guidance-on-participant-support-costs.pdf

Drafting Your Grant App | Budget Development

Project Tasks
Is the Instruction and

Budget Outreach, Training task category total
Category Recruitment, Instruction/  Program Placement greater than 60% of the
and Retention Training Management and Tracking Total budget total?
Personnel $6,000 $21,000 $24,000 $12,000 $63,000 YES! - $221,305/ $300,000 = 74%
Fringe : Is the Participant Support
Benefits $1,680 $5,880 Of this $60,000, $17,640 Costs total less than 40% of
Travel $1,200 $1,800 $25,000 are $8,400 the budget total?
Contractual $0  $108,000 participant $108,000 YES! > 25,000 / $300,000 = 8.3%
Suppli 600 13,560 ST e 15,960
upplies $ $13, $15, Is the Instruction and
Other $3,000 $60,000 $6,000 $3,000 $72,000 Training task category total
Total Direct $12,480 $210,240 $42,120 $20,160 $285,000 minus the Participant Support
Costs total greater than 60%
”?
Indirect Costs $657 $11,065 $2,217 $1,061 $15,000 of the budget total’
YES! - ($221,305-$25,000) /
Total Budget $13,137]  $221,305 $44,337 $21,221 $300,000 $300.000 = 65% ‘




Drafting Your Grant App | Budget Development

Budget Narrative - Deficient Level of Detail vs. Sufficient Level of Detail

Supplies to deliver the training and provide personal
protection equipment will cost $52,000 over the grant
period.

Student Stipends will cost $48,000 over the grant
period.

Drug Screening will cost $5,280 over the course of the
grant period.

Marketing for program student recruitment will cost a
total of $18,000 for the entire grant period.

Supplies to deliver the training and provide personal protection
equipment (Safety glasses, gloves, hard hats, earplugs,
respirators, and steel-toed boots in compliance with OSHA safety
standards) and equipment (air quality monitors, noise level
meters, chemical detection kits, water testing kits, fire
extinguishers, first aid kits, spill containment supplies, and eye
wash stations) to every student (totals $52,000, which equates to
$541.67 per student, per session).

Student Stipends of $500 per enrolled student (96) totaling
$48,000 over the grant period.

Drug Screening will cost $55 per student, totaling $5,280 over the
course of the grant period.

Marketing for program student recruitment will focus on
targeted social media advertisements and will cost $1,500 per
session, per year and total $18,000 for the entire grant periodﬁ

/4




Drafting Your Grant App | Budget Development

Budget Narrative - Deficient Level of Detail vs. Sufficient Level of Detail

Detail added on types of supplies and S

PPE that factor into the cost

Detail added on the cost per student
effectively writing out the math ->
$500 x 96 = $48,000

Detail added on the cost per session
- $1,500 x 12 session=$18,000

\

—

Supplies to deliver the training and provide personal protection
equipment (Safety glasses, gloves, hard hats, earplugs,
respirators, and steel-toed boots in compliance with OSHA safety
standards) and equipment (air quality monitors, noise level
meters, chemical detection kits, water testing kits, fire
extinguishers, first aid kits, spill containment supplies, and eye
wash stations) to every student (totals $52,000, which equates to
$541.67 per student, per session).

Student Stipends of $500 per enrolled student (96) totaling
$48,000 over the grant period.

Drug Screening will cost $55 per student, totaling $5,280 over the
course of the grant period.

Marketing for program student recruitment will focus on
targeted social media advertisements and will cost $1,500 per

session, per year and total $18,000 for the entire grant periodﬁ




Drafting Your Grant App | “Table Manners”

No Pictures

Important tables and charts

NARRATIVE Tip 1!

« Demographic Information Follow EPA suggested format
« Training Program Table as closely as possible

- Budget

« Outputs

« Partnerships

Leveraged Funding
NARRATIVE ATTACHMENT
 Milestone Schedule

Tip 2!
Tables and charts give visual relief,
and provide a lot of info in a snapshot -
to an otherwise prose-heavy document

“Eye candy”

) o




Common Challenges and Pain Points

Common

Tips for
Success

Mistakes

Meetin Employer
g Labor Market Study ptoy Budget Development

Threshold Engagement
Applicants do not * Applicants don’t provide Applicants don’t Miscalculations can lead
meet all threshold enough data and/or only use connect with to budgets that are less
criteria online data and don't employers early competitive than they
Applicants don’t CoanCt emplo,yer SUIVEYs enough could be.

bmit threshold * Applicants don't detail their Partnership letters Budget narrative lacks
Su methods or results used to . b o )
responses conduct the LMA lack detail sufficient detail.
Thoroughly read » Utilize data sources Engage employer Triple check calculations.
the NOFO beyond baseline partners early Do not include PSCs in
Respond to employment data Ensure letters include Training task category

threshold criteria
guestions even if
not applicable

Clearly outline your
methods for assessing
labor market demand

specific
commitments from
partners

total.
Write out calculations in
narrative

S




Let’'s Hear from Our
Grantee Speakers!

What does your curriculum look like?

How did you cultivate productive
partnerships with relevant entities
(environmental, community,
employers)?

What challenges or pain points did you
encounter and how did you overcome
them?




Your Next Steps | Get your ducks in a row

Do these things ASAP!

1.
2.

3.

Register in SAM.gov

Make sure you’re clear on why you’re
doing this and who you’re doing this for
Review your Labor Market Study,
leverage a partner’s study on labor
market data, and begin collecting any
remaining data that will allow you to
identify and demonstrate need in your
application

Solidify partnerships and confirm how
each partner will be involved

- =

''''''''''''''''''

Level A Protection - Recommended

f—

the
cccccccccccc

otally encapsulating suit,
nnnnnnnnnnn
eeeeeeeeeeeeeeee

zzzzz
-Way radio,




Your Next Steps | Draft and Develop Application

Do these things in the first month

1. Openapubliccomment
period/notify the public that
you’ll be applying for this
grant

2. Solicit letters of
commitment from partners

3. Develop curriculum - any
uncertainty regarding course
eligibility should be
discussed with CCLR

4. Draft application




Your Next Steps | Review and Refine

Ready for Review?!

Do these things in the second
month

Email the following to Claire.Weston@cclr.org

1. Application Information Sheet

2. Threshold Criteria Response

3. Narrative Criteria Response (doc/docx format)
4. Letters of Commitment from Partners

* Finish drafting you application
* Getyourapplication reviewed by CCLR!

S | e subject line of your email should be APPLICANT
b apepiterispiithdamit  NAME_STATE_BFJT_Review Request. (Exp. City of

proparty used for nonprofit purposes

“As first-time applicants for a . _
If applicable, describe how the reuse of the pronly site) Wh OVI ue_CA_B FJT_ReVIeW Req u eSt)

bii. Outcomes and

[ I Benefits of Reuse| 5
Brownfield grant, LR’s] support
0 € d g a 2 [CC S] S ppo Strategy or geothemmal energy; or will incorporate energy effice
o o o & extent io which Fe proposad projed will improve local dimale adap&bonmiigabon capacty and
was inva luable n helplng us grasp If the proposed project or revilalization plans may polentally cause the displacement of residents and/or resilnos b profactresdents and communidy invesimants. ’
bOl’h the b/ /C Z'UI‘e and the ke businesses, describe the strategies andfor policies that wil be implemented 1o minimize displacement When applicable, e extent 1o which hie reuse ofthe priority site(s) will facilitate renewable energy
fomwnd =alar or geothermal anamy arwill incorporate sneroy efoenoy meag ias
g p y ¢. Strategy for 10
[ [ / [ Leveraging Resounces
de talls Of the appllcatlon ccec Wlth The extent o which fe applicant has acoess o monetary funding from ofer resources, and tha exient
) 9 1 which hie grant will eimilate the availability of additional funds to suppon the comglation af ha
CCLR S u’dance the roceSS ¢.i.Resources Needed Describe your access to monetary funding from other resources and how the grant will stimulate the . 2
g 2 p for Sile Reuse 5 avaiability of additional funds for environmental site assessment or remediation, and subseguent reuse. Amyaonmag! sl me smicA or remec! sl Src mbssgasn g s ngy tiha priomy Nisjs;

{Mate, a respanse may nat eam full paints f he applicant duplicates sources thatare listed in 3a.
Description of Tasksictvites and Quiputs)

The extent o which wark perormed under this grant will facilitate the use of esisting infrastructure 5t

became much more efficient and

Describe how work performed under this grant will facilitate the use of existing infrastructure at the priority

manageable.” U f Exist sile{s) / lamel ama the priarity sfe(s) andior within e Brgat areals).
g¥ T:Tfaslr:’:t:nga 5/If additional infrastructure needs or upgrades are key to the revitalization plans for the priority site(s), When addifonal inFasruclure needs or upgrades are na_sded. the eant i which ta clear description
desaibe the infrasiudume needs/upgrades, aof he infastrucuire needshipgrades and fe exientio which e idented Junding resources hatwill
and describe the funding resourcas thal wil be soughi to implement that work. be soughtio the wark are ralevant bo the project.

-FY2026 Grant Review TA Recipient

Example of a completed grant review scoring rubric. This always accompanies a redline-edited draft of your

application narrative. ’




How CCLR Helps | Grant Review

N\
A
Help you plan out your application narrative approach

\
\
\\

Help you navigate data platforms

Connect you to grantees that have had success in applying for and
managing BFJT grants

Provide resources to help you navigate the application process and craft
a compelling narrative

Provide a thorough review of your application including multiple rounds of
edits




Final Thoughts| Common Questions/Concerns

O You do not need to identify specific brownfield sites as part of
your project, nor are participants required to work on brownfield
sites after completing the program.

O Training programs must address unemployed or underemployed .
residents in the target area (at least 17 years old). C Iarlty and

O Additional training (e.g., life skills, job readiness, construction, Responsiveness
carpentry, etc.) may be included in your overall program, but they

|

must be funded through non-EPA sources. are key

 There is no cost share requirement. However, applicants should Write for reviewers who know nothing
demonstrate strong partnerships and explain how those about your organization or

partnerships will be leveraged to support the program. community. Applications should be
clear, complete, and avoid

O At least 60% of the grant should support direct instruction and assuming prior knowledge.

training activities (excluding participant support costs like paid on-
the-job training). Participant support costs cannot exceed 40% and
do not count toward the recommended 60% minimum training
budget.




EPA Grant Guideline Outreach Webinar

Join us on Zoom Thursday, August 6, 2026 at 2:00 PM ET /
11:00AM PT for a public outreach webinar about EPA's FY 2027
Brownfields Job Training Notice of Funding Opportunity.

This webinar will support applicants with understanding

the NOFO for the FY 2027 Brownfields Job Training Grant
Guidelines.

« Webinar Link: https://lusepa.zoomgov.com/j/1652364500
 Webinar ID: 165 236 4500

« Join by phone: 1 646 828 7666

Why Attend? Training programs funded by Brownfields Job Training Grants
equip graduates with essential skills for securing full-time, sustainable
employment in various sectors related to hazardous substances, pollutants,
contaminants, and petroleum products, within the larger environmental field. This
includes areas such as sustainable remediation, chemical safety and site
preparation for the revitalization of brownfields. To see the impact of these
programs, check out this success story: Brownfields Job Training Program
Success Story.



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fusepa.zoomgov.com%2Fj%2F1652364500&data=05%7C02%7Ceisenhauer.emily%40epa.gov%7C98aa1165a20e46a67dec08dee34d68d9%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C639198118770507915%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=eEq46W4hjTTFgHLkouUiv3bmY15MYkG0RGa142hfANo%3D&reserved=0
https://youtu.be/58UuEwMgJOA
https://youtu.be/58UuEwMgJOA

CALIFORNIA
LAND RECYCLING

CONFERENCE

Imagine | Innovate | Implement
September 29 - October 1, 2026 |Foster City

9’ EP OFFICE @F BROWNFIELDS #)ff;ﬂg‘*g\%‘g%‘c‘iﬁmé

Department of Toxic Substances Control - Cleanup In Vulnerable Communities Initiative

RRRRRRRRRRRRRRRRRRRRRRRR

The California Land Recycling Conference (CALRC) is the
premiere brownfield and land reuse training event of the
year. CALRC features informative and inspirational sessions
and networklng opportunities to help you transform
ated land into valuable

.
.A‘-‘ ONtam

 earn more at www.ca




What questions do you
have for us?




Contact Today's Speakers

Claire Weston

Program Director,
Center for Creative Land
Recycling
Claire.Weston@cclr.org

Stephanie Steinbrecher

Project Manager, Brownfields and
Land Revitalization Program, EPA
Region 9
Steinbrecher.Stephanie@epa.gov

Robert Hicks-Carrera

Economic Development
Manager
City of Pittsburg, California

rhickscarrera@pittsburgca.gov (ﬂ;




Get in Touch and Stay in Touch!

COMMUNITY Harl

This project has been funded wholly or in part by the United States Environmental Protection Agency under assistance agreement TR-84066401 to The Center for Creative Land
Recycling. The contents of this document do not necessarily reflect the views and policies of the Environmental Protection Agency, nor does the EPA endorse trade names or
recommend the use of commercial products mentioned in this document. \ ’



https://www.cclr.org/our-team/consultants
https://calendly.com/cclr-ta/land-reuse-technical-assistance?month=2024-03
https://www.cclr.org/email-list
https://www.cclr.org/our-team/consultants
https://calendly.com/cclr-ta/land-reuse-technical-assistance?month=2024-03
https://www.cclr.org/email-list
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