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Discussion Focus:
How teams imagine future uses, innovate through barriers,
and implement successful redevelopment strategies.
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Question 1: Opening Context

What makes successful brownfields redevelopment
possible in Northern California today?
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Discussion prompts: regulator perspective « developer perspective * consultant perspective




Question 2: Imagine

When evaluating a complicated site, what helps teams

envision a viable future use instead of seeing only
obstacles?

Discussion prompts: regulator perspective « developer perspective ¢
consultant perspective



https://courses.lumenlearning.com/waymaker-psychology/chapter/outcome-thinking-and-problem-solving/
https://creativecommons.org/licenses/by/3.0/

Question 3: Project Framing

What early decisions most shape the path to approval and
implementation?

This Photo by Unknown Author is licensed under CC BY-SA

Discussion prompts: regulator perspective * developer perspective ¢ consultant perspective


https://www.picserver.org/highway-signs2/a/approval-process.html
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/

Question 4: Regulatory Navigation

What should teams do early to understand which agency
expectations will drive the process?

A -
Discussion prompts: regulator perspective * developer perspective * consultant perspective


https://lab.howie.tw/2017/09/soft-skills-10-steps-learning.html
https://creativecommons.org/licenses/by/3.0/

Question 5: Agency Engagement

What does effective agency engagement Iook like, and
how can teams avoid late-stag&s
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Discussion prompts: regulator perspective * developer perspective ¢ consultant
perspective



Question 6: Funding and Safe Harbor

How can teams communicate schedule sensitivity when
deadlines depend on regulatory approvals?

Discussion prompts: regulator perspective * developer perspective ¢
consultant perspective


https://www.successfulagiletransformation.com/discover-the-secret-skill-you-need-to-rapidly-accomplish-the-change-you-want-in-your-organization-psychological-flexibility/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/

Question 7: Regulatory Tools

Which regulatory tools have been most useful, and what are
their limits?

Discussion prompts: regulator perspective « developer perspective ¢ consultant perspe



https://www.maban.co.uk/95/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Question 8: Housing & Infill Pressure

How are housing laws and regional housing needs
changing brownfields redevelopment?
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Discussion prompts: regulator perspective « developer perspective * consultant perspective
This Photo by Unknown Author is licensed under CC BY-SA-NC


https://racism.org/articles/basic-needs/propertyland/301-housing/10964-asian-americans-for
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Question 9: Lessons Learned

What would you do earlier, differently, or more deliberately
on the next project?

Discussion prompts: regulator perspective « developer perspective ¢
consultant perspective



https://notenoughgood.com/2017/03/erich-pica/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Question 10: Audience Application

What is one practical question attendees should ask at
the start of any brownfields redevelopment effort?

Discussion prompts: regulator perspective « developer perspective * consultant perspective


https://frikinglish.blogspot.com/2012/11/questions-what-where-who-w.html
https://creativecommons.org/licenses/by-nc-sa/3.0/
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