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Bayshore Creek

  1868



1896
Pre-Development: 

Visitacion Creek



1896                                                                                              Pre- Development-Visitacion Creek and Swamp 

1896
Pre-Development: 

Visitacion Creek



1915
Manufactured

gas plant at 
northern 

adjoining 
property from 

1905-1915



1946
Starting in 1944 U.S. 

Navy uses land to
build military housing



1976
County demolishes Navy 
housing, builds 35 
multi-family townhomes 
for public housing

1990
Initial discovery of 
PAH-impacted soil at site

1990-2003
Environmental 
investigations and 
remedial actions 



2018
County Housing Authority 

issues RFP for 
redevelopment and 

density increase. MidPen 
Housing selected, with 

DBA as Architect & Urban 
Designer



Site Constraints

Capped 
PAH-impacted 

Soil

Creek - Culverted 
at Site Edge

Prevailing Wind
northwest

Storm Wind
southwest

Site slopes steeply 
up towards south

San Bruno 
Mountain



Regulatory Interaction
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Phasing Plan



Early Visioning



Community Meetings
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Common Themes

Park on 
Schwerin St. Childcare on Site 

Perimeter & 
Adjacent to Park

Community 
Center Adjacent 

to Park

Improved Site 
Access & 
Internal Courts



Benefits of Community Involvement
● Empowers community in the decision-making 

process

● Allows community to be heard

● Identifies concerns early on

● Reduces concerns and complaints

● Provides continuity for multi-year construction 
project with single point-of-contact



DTSC Public Participation Process
● Worked with DTSC to secure needed funding on 

tight timeline

● Made information understandable and actionable

● Translated communications in multiple languages 

● Outreach in the neighborhood

● Virtual engagement during COVID-19 pandemic



Engagement through Construction
● DTSC work notices, five-year review notices

● Biweekly construction updates

● Quick responses when questions arise

● Posting and hand-delivery in community

Work has continued without interruption, saving 
time and money because residents understand and 
support the project.



Phase 1 Grand Opening/Phase 2 Groundbreaking - May 2025



Resident Stories



Community-Focused Public Art



Project Status



● While affordable housing developments at sites with environmental 
impacts require additional coordination, planning, and investment, the 
long-term community benefits often outweigh the challenges

● Even for sites that don’t have environmental constraints, centering 
community voices builds trust throughout the land recycling and 
redevelopment process

● Integrating equitable development principles, including displacement 
prevention and community-driven benefits, into project planning are key 
for supporting economic mobility and well-being 

● Important to communicate technical information in accessible ways to 
support informed, inclusive decision-making

● This case study is a model that can be used for other similar projects 
regarding early community engagement and ongoing transparency

Key Takeaways



Questions?


